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OFFICE

of UNIVERSITY COLJNSFL

MEMORANDUM
TO:

Members ofthe Board ofRegents

FROM:

Lee Peifer, Interim University ColUlsel
Michele Huff, Interim Deputy University Counsel
Scot Sauder, Senior Associate University Counsel, Health Law Group

CC:

Paul B. Roth, Acting President
David J, Schmidly, President
Carol Stephens, Policy Office

DATE:

December 6, 2010

RE:

Proposed HSC Governance Regent Policy Revisions

.!.{A../?

Attached is a packet of proposed revised Regents policies pertaining to the HSC Governance
reorganization proposal.
After careful review, the Policy Office concluded that the earlier format of proposed revisions to
Regent Policy 2.13 (which was originally presented to the Regents on November 16, 2010 and
integrated a range of policy modifications into a single and very lengthy policy), was confusing
and administratively burdensome. Therefore, the previously circulated Regent Policy 2.13 has
been replaced by four separate proposed Regent policies, RPM§§ 3.4 through 3.7. The general
structure of the Health Sciences Center, as well as the role of the new Chancellor for Health
Sciences, is now addressed in proposed Regent Policy 3.4. The UNM Health Sciences Board of
Directors, the new governance body for the Health Sciences Center and the "UNM Health
System," is created through proposed Regent Policy 3.5. The UNM Hospital Board of Trustees is
now addressed in proposed Regent Policy 3.6. Proposed Regent Policy 3.7 delineates the
University's Institutional Compliance Program. We have included a track changes version of the
draft Regent Policy 2.13 sent to the Regents on November 16th for your convenience.
Dr. Roth and the Policy Office are comfortable that this approach effectuates the organizational
goals and objectives previously articulated to the Regents. The Policy Office and Office of
University Counsel have reviewed all the policy revisions and concur with the substance thereof.
There are also conforming revisions to Regents policies 1.2, 2.16, 3.3, 7.6, 7.8 and 7.14. Some of
these, if adopted, will necessitate changes to corresponding policies in the UBPPM.
If you have any questions, please do not hesitate to contact Carol Stephens at 220-4877, who will
consult with our office as necessary.
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Redlined version showing changes made since 11/16/2010 Draft-text added since 11/16/10 is in italics
and underlined and deleted text in striiEee~t. Document being formatted to be consistent with other
Regent policies-this info will be placed in newly adopted Regents Policies 3.4, 3.5, 3.6, & 3.7 with references noted in the left margin of this document.

REGENTS POLICY 2.13
THE UNM HEALTH SCIENCES CENTER
[supercedes Regents Policies 2.13, 2.13.1, 2.13.2, 2.13.3, 2.13.4)

~

Applicability

This policy applies to the academic and clinical programs, facilities and services operating under the University of New Mexico Health Sciences Center ("HSC") and, as provided more
fully below, to the subsidiary corporations of the University related thereto. This policy also
applies to those operations of the University that are deemed to be 11 health care components"
ofthe University as set forth below.
Policy
11.
GreatieA a Ad QesigAatieA ef UNM Wealth SEiieAEies GeAter
A.

Qes6riptieA ef Component Units of UNM Health Sciences Center

The health care related education, research, and clinical programs and services offered
by the University and/or provided in the University's facilities and those of certain of its University Research Park and Economic Development Act ("URPEDA") subsidiaries as described in this
Policy are hereby designated as the "UNM Health Sciences Center," which is and shall be a distinct, component unit of the University, intended by this Policy to operate independently from
other operations of the University. The clinical elements of the HSC are intended to be a fully
integrated, academic health center and health care delivery system and will be collectively administered as the "UNM Health System."
The HSC consists of the School of Medicine, the College of Nursing, the College of Pharmacy, the Health Sciences Center Library & Informatics Center, the UNM Cancer Center, UNM
Medical Group, Inc., a New Mexico non-profit and lJRiversity Researeh ParlE aRe ~eeRemie De
velepmeRt Aet (11 URPEDA") corporation organized and formed by the University ("UNMMG"),
UNM Sandoval Regional Medical Center, Inc., a a New Mexico non-profit and URPEDA corporation organized and formed by the University ("UNM SRMC"), and several research and public
service programs related to health sciences. The HSC also includes the University of New Mexico Hospital ("UNMH"), the University of New Mexico Children's Hospital (the "Children's Hospital"), the University of New Mexico Adult Psychiatric Center formerly known as the Mental
Health Center {"Adult Psychiatric Center"), the UNM Children's Psychiatric Hospital {"CPH"), the
Carrie Tingley Hospital ("CTH") and the outpatient facilities and clinics operated under the license(s) of the foregoing. In this Policy, UNMH, Children's Hospital, Adult Psychiatric Center,
1

CPH, CTH and the outpatient facilities and clinics thereof shall be referred to collectively as the
"UNM Hospital."
The HSC will also include such other and further clinics, centers, and programs developed and/or to be developed and operated by the HSC or any of the component units currently
comprising the HSC or those added to the HSC at a future date.

111.

c;reatieR aRd liMp&"'erMeRt ef, aRd Qele&atieR te, UNI\4 Wealth SeieRees GeRter Beard
ef Qireeters
A.

QesigRatieR aRd GreatieR ef UNM Health Sciences Center Board of Directors

The Regents hereby create and designate the "UNM Health Sciences Center Board of
Directors" (the "HSC Board of Directors") to oversee and govern the clinical, operational, financial, research, educational affairs ofthe HSC. The members of the HSC Board of Directors shall
act only as a Board, and individual Directors shall have no power as such. In all cases, the HSC
Board of Directors shall conduct its meetings and affairs in compliance with the New Mexico
Open Meetings Act, N.M. STM. AUN. § l9 15 1 et sef4. (19'78); and its records shall be subject to
the New Mexico Inspection of Public Records Act, N.M. S+Al=. ANN. § 14 2 1 et 5eEJ. (1978). [Note
citations moved to reference section]

B.-

Composition ef UNM Wealth SeieRees c;eRter Beard ef Qireeters

The HSC Board of Directors shall consist of seven (7) members appointed by the President of the Regents as provided in RPM 1.2 and shall consist of the following members:
1.
Three (3) of the members of the HSC Board of Directors shall be Regents,
one of which will be a member of the Regents' Finance & Facilities Committee described
in RPM 1.2; and
2.
Four (4) of the members of the UNM Health Sciences Center Board of Directors shall be individuals who are not employees or officers of UNM or any of the
component schools, colleges, or units of the HSC having the following characteristics: an
established record of success in business, education, his or her profession, or research;
an understanding of, an appreciation for, and a desire to support the non-profit, educational, and safety-net principles of an academic health center; and, recognized leadership on either a regional, statewide, or nationwide basis in areas of focus of the HSC. In
this regard, one of the community members of the HSC Board of Directors shall be the
sitting Chair of the UNM Hospitals Board of Trustees.
The members of the initial HSC Board of Directors shall be nominated by a nominating committee consisting of the Chancellor for Health Sciences, a member designated by the President of
the Regents, and a member designated by the UNM Hospital Board of Trustees. Thereafter, the
specific terms of office of each member of the HSC Board of Directors and the method and
2

manner for appointment and/or reappointment to the HSC Board of Directors shall be as speci]t<P tfJ
fied in the HSC Board Bylaws, as defined and described in Section Ill. C. below.
3,. 5
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c.

/

A~eptieR

ef Bylaws fer the YNM Wealth 5sieRses CeRter
Bear~ ef Qiresters

shal~ ~p~

At the organizational meeting of the HSC Board of Directors, the members thereof
adopt Bylaws for the operation of the HSC Board of Directors (the "HSC Board Bylaws"). The
HSC Board Bylaws, and any and all amendments thereto, shall be subject to RegeRtal Regent
review and approval.

0..

s~:f,otv~
~

Scope of Authority ef YNM Wealth 5sieRses CeRter Bear~ ef
Qiresters aR~ QelegatieR ef 0 Ytheri"f lherete

The Regents hereby delegate, on a continuing basis, to the HSC Board of Directors the
responsibility and authority for overseeing and governing the affairs of the HSC to the maximum extent permitted by the Constitution and laws of the State of New Mexico, as interpreted,
from time to time, by the courts; provided, however, that consistent with the Regents' constitutional and statutory responsibilities, the Regents retain the right to consider, determine, and
act upon any matter relating to the HSC and its component units. iA tl=le e)Eersise ef tl=leir se1::1Ael
eliseretieR. Subject to the foregoing, the Regents hereby delegate to the HSC Board of Directors
as follows:

1.
Matters as te whieR The HSC Board of Directors shall have aJ9J9Feval authority to act upon:

;<Pifl
a.
Oversigl=lt ef Compliance by the HSC and each of the component
schools, colleges, and units within the HSC and the employees thereof with applicable federal and state health care regulatory requirements as well as HSCwide policies with respect thereto.
b.
Oversight ef compliance by the HSC, and each of the component
schools, colleges, and units with the HSC and the employees thereof with HIPAA,
the HITECH Act, the HIPAA Regulations, and the University's HIPAA compliance
program as well as HSC-wide policies with respect thereto.
c.
Oversigl=lt ef matters relatiAg to The licensure, accreditation,
planning, patient care, medical staff matters, quality assurance, and relationship
with the component schools and colleges within the HSC and the other component units of the HSC. This shall include monitoring the outcomes of accreditation reviews and other peer evaluations. As to the UNM Hospital, the UNM Cancer Center, and UNM SRMC, review at least annually reports relating to licensure, including special services, accreditation, planning, patient care, medical
staff matters including quality assurance, and any appropriate corrective action,
and relationships with the schools and colleges comprising the HSC.
3
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Sec..+'qNS
3. ! J.l

d.
At appropriate intervals to be determined by the HSC Board of Directors, reports of financial matters relating to each school or college comprising
the HSC as well as the Office of Research for the HSC, the UNM Hospital, UNM
Cancer Center, UNMMG, UNM SRMC (and such other and future clinical enterprises and/or subsidiaries as may exist as a part of the HSC) including expenses
and revenue by source, patient days and visits, and other pertinent financial data
and information and financial planning.
e.
Oversigl:lt ef matters eeReerRiRgThe substantive aspects of policies and programs related to the educational philosophy and objectives of the
HSC; aRel witt:! eel~eatieRaiJ31aRRiRg, iRstr~etieR, aRel researeR, iRel~eliRg, witl:le~t
limitatieR, eversigl:lt ef tt:le aelmiRistratieR ef tl:le l:JRiversity's 13elieies witt:! re
s13eet te iRtelleet~al J3re13ert·t as it affeets tt:le I=ISC aRel assessing the HSC's educational, student activities research activities, and associated support programs for
their relationship to the University's mission, vision, and values, as well as quality
measures, aRE!- productivity, and cost; oversight of the manner in which the University's policies are administered as they affect the HSC and HSC faculty.
f.
MeRiteriRg The HSC's strategies in enrollment management, retention, and student diversity at each of its component schools and colleges and
in their respective educational programs.

g.
Assuring effective input from the HSC student, faculty, and staff
advisors to the HSC Board. OversigRt ef tl:le elevele13meRt aRei imJ3IemeRtatieR ef
a system fer iRteraetive eemm~RieatieR ey aRel ameRg tl:le I=ISC Beare!, I=ISC lea
elersl:li13 aRel fae~lty iR res13eet ef eel~eatieRal aRel researeR matters aRel affairs
aRel st~eleRt iss~es aRel affairs.
h.
Taking such steps as may be necessary in the interests of the HSC
in connection with budget requests and proposed legislation, in the absence of
limitations imposed upon the HSC Board by the Regents.
i.
Subject to RPM 7.8 describing financial settlements, MaRagemeRt
aRei eversigf.:lt ef claims and/or lawsuits involving the HSC and/or the schools and
colleges comprising the HSC, the UNM Hospital, UNMMG, UNM SRMC (and such
other and future clinical enterprises and/or subsidiaries as may exist as a part of
the HSC) and the development of a loss control program with respect thereto.
j.
In the event of an emergency declared by the President as described in RPM 3.2, the I=ISC Beare! Chancellor for Health Sciences, in the exercise
of reasonable judgment under the circumstances, is authorized to approve actions reeemmeReleel B'( tt:le Cl:laReeller fer l=lealtR SeieRees as are necessary to safeguard persons or property or to maintain the HSC's educational, research and

4
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clinical functions. Such actions shall remain in effect during the state of emer??
gency, unless sooner cancelled by the President.
_).SLeJ7DrJ
~ .. I

2.
Matters as to which the HSC Board shall review and make recommendations to the Regents for final approval:
a.
Strategic planning and master facility planning for HSC clinical,
educational, and research enterprise activities. In this connection, the HSC shall
coordinate any such strategic plans and/or master facility planning with those
under the purview of the President of the University.
b.
Developments, including pending legislation, involving significant
changes in health care delivery and financing.
c.
MatteFs FelatiAg te New degrees, courses, and curriculum changes
required by State law or desired by the c~Heges and schools comprising the HSC
to promote academic excellence at the HSC.
d.
Matters relating to Tuition and fees to be charged at the colleges
and schools comprising the HSC.
e.
MatteFs FelatiAg te The establishment or disestablishment of colleges, schools, and graduate divisions, organized multi-campus research units
and other major research activities, special training programs, and public service
undertakings.
f.
Establishing an annual HSC educational and research enterprise
strategic plan for the University.

g.
~stahlis~iAg Aew HSC aeaelemie elegFee f3FBgFams. [Note: duplicate of item c above.]
h.
Proposing changes to Regents' policies relative to HSC academic
and student affairs.

i.
The HSC faculty tenure and promotion process to ensure expected outcomes are achieved in attracting and retaining outstanding faculty at
the HSC and making recommendations to the Regents with respect to potential
improvements thereto.
j.
The appointment of individuals to serve as members of the
Boards of Directors of UNMMG and UNM SRMC, and such other and future Subsidiary Corporations formed to support the HSC, consistent with the provisions
of the URPEDA.
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k.
The formation of one or more corporations in the future under
the URPEDA to support the strategic plans and mission of the HSC and its component units.
I.
The transfer of money, personal property, and real property to
any one or more URPEDA corporations formed by the Regents to support the
HSC and its component units, and the proposed terms thereof.
E.

Relationship and Reporting to the Board of Regents

With the exception of matters within the jurisdiction of the Regents' Audit Committee,
the HSC Board of Directors shall report their recommendations for approval and actions taken
to the Board of Regents, as a committee of the whole, at the Regents' next regularly scheduled
meeting. The HSC, the HSC Board of Directors, and the Chancellor for Health Sciences, shall
· coordinate their activities in the area of capital and operational budgeting, strategic planning,
and master facility planning with those of the Board of Regents and its applicable committees
and the Office of the President of the University. In this connection, actions and/or recommendations of the HSC Board of Directors in respect of annual capital and/or operational budgeting
for the HSC shall be reported to the Board of Regents for normal consideration consistent with
procedures established by the Board of Regents relative to the annual capital and/or operation
budget ofthe remainder ofthe University.
Similarly, the HSC, the HSC Board of Directors, and the Chancellor for Health Sciences
shall cooperate and coordinate their activities with those of the Regents' Audit Committee and
of the University's Internal Audit Department.
All Regent committees established by the Regents for the oversight of the University as
a whole shall, if the matter affects or impacts the HSC or the UNM Health System, or is otherwise subject to the jurisdiction of the HSC Board of Directors as set forth in this Policy, shall be
presented for review and approval by the HSC Board of Directors prior to presentation to the
Regents for final approval.
F.

Relationship ef UN~4 lolealtl:l 5eieAees GeAter Beard to Subsidiary Corporations

The respective Boards of Directors of UNMMG Meaieal Grel:lf'l, IRe., UNM SRMC SaRaev
al RegieRal Meaieal CeRter, IRe., and any and all other future subsidiary corporations (eael=l, a
"Sl:li3siaiary Cerf'leratieR" aREI, eelleetively, tl=le "Sl:lesiaiary Cerf'leratieRs") formed by the University to support the mission of the HSC under and pursuant to the URPEDA, N.M. S"FA:r. APm. §
21 28 1 et seq. (1978, as ameREieEI) or any successor statute thereto, shall have authority to
manage the affairs of that Subsidiary Corporation within the parameters established by a Memorandum ofAgreement to be executed by and between the HSC and each such Subsidiary
Corporation to ensure the alignment of the strategic and long-term plans of each of the component units of the HSC. In this connection, the HSC Board of Directors shall oversee, provide
strategic guidance, and monitor the clinical, business, research, educational, and development
operations of the Subsidiary Corporations as described more fully above.
6

c;,

gesigRatiaR af UNM Hospital Board of Trustees Policv a REI AflleREieEI aREI Res
tateEI geJegatiaR af ft.wtt:larity
1.

TerA=ts af DelegatiaR.

Under that certain lease Agreement for Operation and lease of County Healthcare Facilities between the Regents and the Board of County Commissioners of the
County of Bernalillo (the "County" or the "County Commissioners"), dated as of July 1,
1999, and approved by the New Mexico Board of Finance on August 12, 1999, as
amended by that certain First Amendment to Lease Agreement for Operation and lease
of County Healthcare Facilities dated as of November 18, 2004 (as amended, the
"Lease"), the Regents are responsible for operation and maintenance of UNMH and the
Mental Health Center. The Lease is effective as of October 8, 1999, the effective date of
the Agreement Regarding Consent to Lease Agreement eRtere(j iRta eetweeR tJ::le Re
geAts aRet tl=le IAetiaA l=lealtl=l Serviee wl=liel=l was aFAeAeteet ey tl=lat eertaiA F=irst AFAeAeteet
AgreeA=teRt RegaraiRg CaRseRt ta lease AgreeA=teRt dated as of November 18, 2004 (as
amended, the "Consent").
The Lease provides for appointment of a combined nine-member governing
board, which shall be known as the "UNM Hospital's Board of Trustees" (hereinafter,
the "UNMH BOT") for the non-research, non-educational operations of the UNM Hospital, with such authority and powers as are delegated to the UNMH BOT by Regents'
policy and consistent with applicable federal and state laws and regulations and accreditation standards. The current delegation of authority and powers by the Regents to the
UNMH BOT is set forth in Exhibit A to this policy (corresponding to Exhibit F to the
Lease).
2.

Relationship to the Board of Regents and to the UNM Health Sciences
Center Board of Directors

The Regents may, but are not obligated to, by and through the HSC Board, designate a member of the Regents to attend meetings of the UNMH BOT and/or committee
meetings of delegated committees of the UNMH BOT, for liaison purposes, but not as a
voting member ofthe UNMH BOT.
Representatives of the UNMH BOT, as designated by the Chairperson of the
UNMH BOT, will make periodic reports to the HSC Board of Directors, at least semiannually, on matters within the UNMH BOT's delegated responsibility and will report for
ratification, all matters required to be ratified and approved by the governing body under applicable laws, regulations, or accreditation standards and Regents' policies.
Actions by the UNMH BOT pursuant to this delegation are subject to approval or
ratification by the HSC Board as required by applicable federal and state laws and regulations, accreditation standards, and provisions of the Lease. As provided in Section V of
7

the Lease, consistent with the Regents' constitutional and statutory responsibilities, the
Regents will retain the right to consider, determine, and act upon any matter relating to
the UNM Hospital in a manner consistent with this Policy. However, neither the HSC
Board nor the Regents will modify nor decline to ratify actions by the UNMH BOT, within
the scope of the authority and powers delegated by the Regents to the UNMH BOT, except after consultation, with one or more representatives of the UNMH BOT designated
by the Chairperson of the UNMH BOT.
W..

UNM Health Sciences Center Chancellor

A.

QesigRatiaR af 'l:laReellar a REI QeseriptiaR ef PasitiaR

The Regents hereby designate the Chancellor for Health Sciences who shall provide leadership and have administrative responsibility for all activities, operations, and programs of the
HSC, consistent with University policies, recognizing that teaching, research, service and patient
care are the foundations of an academic health center.
With the adoption ofthis Policy RPM 2.13, the position of Executive Vice President for
Health Sciences is being eliminated and the position of Chancellor for Health Sciences is replacing the same. The current Executive Vice President for Health Sciences shall serve in the role of
Chancellor for Health Sciences. Thereafter, whenever the position of Chancellor for Health
Sciences becomes vacant, the President of the University, for and on behalf of the HSC Board of
Directors, shall conduct a search for qualified candidates for the Chancellorship. Consistent with
RPM 3.3, the search shall be conducted using an advisory search committee, the members of
which may be nominated by the Regents, by the HSC Board in consultation with the University
President, and/or by the University Community, with the final appointment to such advisory
search committee being made by the President of the Board of Regents. The advisory search
committee will recommend finalists for the position of Chancellor for Health Sciences. The President will carefully consider the recommendations of the advisory search committee and shall
make a recommendation to the HSC Board of Directors as to the individual who will best serve
the mission of the University and the HSC. The HSC Board of Directors shall have the ability to
approve, modify or reject the President's recommendation and shall submit such recommendation(s) to the Board of Regents far the final decision.
lA this eeRReetieR, The searef:t may ee eeREI~etee ~siRg aR aelvisePf seareh eemmittee, the
memeers ef whieh aelvisery seareh eemmittee may ee RemiRateel ey the RegeRts, ey the I=ISC
Beare iR eeRs~ltatieR with the l:JRi'lersity PresieeRt, aRe/er ey the l:JRiversity Cemm~Rity, with
the fiRal appeiRtmeRt te s~eh aevisery seareh eemmittee eeiRg maee B'f the PresieeRt. The
aevisery seareh eemmittee will reeemmeRe fiRalists fer the pesitieR ef ChaReeller fer l=lealth
SeieRees. Tf:te PresiefeRt will earef~ll·t eeRsiefer the reeemmeRelatieRs ef the aefvisery seareh
eemmittee aRel shall maiEe a reeemmeRelatieR te the I=ISC Beare ef Direeters as te the iReivie~al
whe will eest serve the missieR efthe l:JRiversity aRe the I=ISC.
The President of the University shall recommend to the HSC Board of Directors the annual goals to be established for the Chancellor for Health Sciences in performing his or her job
duties, who, in turn, shall make a recommendation with respect thereto for final approval to
8

the Board of Regents. The President of the University aAd shall, iR tl:le first iRstaRee, perform
an evaluation of the Chancellor for Health Sciences' performance in respect of such goals, and
shall forward such evaluation to the HSC Board of Directors for its consideration, who shall
make a recommendation witA respeet tl:lerete for final approval to the Board of Regents.
The Chancellor for Health Sciences, serving in the role of chief executive officer of the
UNM Health System, shall, subject to any limitations imposed in his/her employment contract,
be the executive head of the HSC and shall have full authority and responsibility over the administration of all affairs and operations of, and all funds generated by the HSC as set forth in
this Policy and other applicable Regent Policies and shall have general supervision over the affairs, property and financial resources, of the HSC and over its several officers and employees,
and shall generally do and perform all acts incident to the office of a chief executive officer.
With respect to the Institutional Compliance Programs identified more fully in RPM 3. 7 Detew,
the Chancellor for Health Sciences shall be designated and shall be the "institutional official" or
designated official" as the case mav be for each Institutional Compliance Program at the HSC
requiring the designation of sucha an official. In this regard, the Chancellor for Health Sciences
shall have such additional powers, duties, and authorities as may from time to time be assigned
to him/her by the Regents, the HSC Board of Directors, and/or the President of the University.
Additionally, the Chancellor for Health Sciences shall serve as the chief academic officer
relative to colleges, schools, programs, and centers at the HSC and is responsible coordinating,
developing, and improving the educational and research programs at the HSC, subject to any
limitations imposed in his/her employment contract. In this connection, the Chancellor for
Health Sciences will ensure that all HSC educational and research programs meet the standards
of the State of New Mexico and all relevant and applicable accreditation bodies. The Chancellor
for Health Sciences will oversee the Deans of the respective Colleges and Schools comprising
the HSC and the work of the faculty in the colleges, schools, programs, and centers at the HSC.
Moreover, with respect to faculty matters at the HSC all references in Faculty Handbook Policies to the Provost or the Provost's Office shall mean or shall be interpreted to mean the Chancellor for Health Sciences or to the Office of Chancellor for Health Sciences.
a..
Appointment of Additional Officers for the UNM Health Sciences Center
The Chancellor for Health Sciences may appoint such additional Deans of the component colleges and schools of the HSC and/or Officers of the HSC or the UNM Health System and
such agents and employees as the Chancellor for Health Sciences may deem necessary, appropriate and advisable and may delegate to such Deans and/or Officers as is consistent with RegeAtiH policies and policies of the University that are applicable to the HSC.
0.

E:stal:alisl:u"eRt ef :PEIMiRistFati"e BusiRess Policies and Procedures for the UNM
Health Sciences Center

The Chancellor (or Health Sciences may issue administrative policies and procedures
related to HSC matters (or the HSC and (or the UNM Health System as long as the polices are
not in conflict with policies in the Regents' Policy Manual. Faculty Handbook. or the University
Business Policies and Procedures Manual. Tl:le CAaReeller fer ~ealtA SeieAees, iA eellaeeratieA
9

witl=t tl=te UAiversity PresieleAt aAel tl=te UAiversity's E)(eEl:.ltive Viee PresieleAt fer FiAaAee aAel Ael
miAistratieA, sl=tall preml:.llgate AelmiAistrative 8l:.lsiAess Pelieies aAel Preeeell:.lres, aAel frem time
te time ameAelmeAts tl=terete, fer tl=te I=ISC aAel fer tl=te UNM l=lealtl=t System tl=tat are eemplimeA
tarily te aAel Ret materially iReeAsisteRt v:itl=t tl=te aelmiRistrative pelieies set fertl:l iR tl:le lJRiver
sit·; 81:.1siRess Pelieies aAel Preeeel1:.1res MaR1:.1al.

V-r

Institutional Compliance Programs

The HSC will attempt to ensure at all times that its business (internally and with outside
contractors) is conducted in accordance with the highest ethical standards and in compliance
with the-various federal and state laws and regulations applicable to its activities. To fulfill these
obligations, the HSC has adopted and implemented an Institutional Compliance Program, which
will include all compliance functions related to clinical, research and educational efforts at the
HSC. These functions include, without limitation, clinical and clinical trials compliance, human
research protection, animal research, biosafety, conflict of interest in research, human subjects
protection, use of animals in education and research, export control compliance, research integrity, and fiscal compliance related to billing and federal grants, FERPA, and other educational
compliance activities, as described in Section 5 of the Regents Policy Manual RPM §.8, §.9, §.10,
§.11, §.12, §.13, 5.14, aRel 5.1§ and corresponding policies set forth in the Faculty Handbook
(collectively, the "HSC Institutional Compliance Programs and Requirements").
HIPAA and HITECH
Under the Health Insurance Portability and Accountability Act of 1996 ("HIPAA") and
Health Information Technology for Economic and Clinical Health Act, contained in the American
Recovery and Reinvestment Act of 2009, PI:.IB. L 111 5 ("HITECH Act"), and the regulations issued by the Department of Health and Human Services with respect thereto (collectively, the
"HIPAA Regulations") the University is hereby deemed a "hybrid covered entity" within the
meaning of the HIPAA Regulations. Certain components of the University, have been as-designated by a resel1:.1tieR &f the Regents aelepteel eA aA aAAI:.Ial Basis, will Be elesigAateel as "health
care components" of the University. The "health care components" of the "hybrid covered entity" shall, at a minimum, include, but not be limited to, the Office of University Counsel and the
HSC as described and defined in Section 1 of RPM 3.4 II. A ef tl=tis Peliey. Additionally, the University and the UNM Hospital each sponsor self-insured group health benefit plans for the benefit of their respective employees and their dependents and certain other self-insured medical,
dental, prescription drug, and vision health benefit plans (collectively, the "UNM/UNMH SelfInsured Health Plans"). The UNM/UNMH Self-Insured Health Plans shall be considered an "organized health care arrangement" within the meaning of HIPAA, HITECH Act, and the HIPAA
Regulations. As a an organized health care arrangement and covered entity within the University, the UNM/UNMH Self-Insured Health Plans are considered "health care components" within the meaning of HIPAA and the HIPAA Regulations. All components of this organized health
care arrangement will comply with HIPAA, HITECH Act, and the HIPAA Regulations, including all
informatics technology security.
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The Chancellor for Health Sciences will designate an individual to serve as the HSC Compliance Director to oversee, implement and report on the HSC Institutional Compliance Programs and Requirements. Additionally, the President of the University shall delegate to the
Chancellor for Health Sciences responsibility to assure compliance with HIPAA, HITECH Act, and
the HIPAA Regulations and to designate an individual to to serve as the Privacy Officer ifH:e.speet ef tRe eempeReRts ef /Q[_ the University's health care components and organized health
care arrangement.
References
•

•
•

•
•
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Hospital Funding Act, N.M. STAT. ANN.§§ 4-48B-7 and -12 (1978); statutes applicable to
Regents' responsibility for the operation of Carrie Tingley Hospital, N.M. STAT. ANN. §§
23-2-1 et seq {1978), and the Children's Psychiatric Hospital N.M. STAT. ANN. § 23-8-1
(1978);
1999 Lease Agreement between Regents and County Commissioners of Bernalillo County as amended by the 2004 First Amendment to Lease Agreement;
1999 Agreement Regarding Consent to Lease Agreement between the Regents and the
Indian Health Service, and the All-Indian Pueblo Council as amended by the 2004 First
Amendment to the 1999 Agreement Regarding Consent to Lease Agreement. (Supersedes: 1996 Resolution Concerning Health Sciences Center; 1998 Supplemental Resolution Regarding the University of New Mexico Hospital Board of Trustees.) (Copies maintained by Office of the Executive Vice President for Health Sciences and the Office of
University Counsel.)
HSC Institutional Compliance Plan,
http://hsc.unm.edu/admin/compliance/docs/Pian.pdf
HSC Code of Conduct/Organizational Ethics,
http:Uhsc.unm.edu/admin/compliance/docs/Code102109.pdf

University Research Park and Economic Development Act. NM STAT. ANN. § 21-28-1 et seq.
0978. as amended): RPM 3.2 "Authority in an Emergency": New Mexico Open Meetings Act.
NM STAT. ANN. § 10-15-1 et seq. 0978): New Mexico Inspection o(Public Records Act. NM
STAT. ANN. § 14-2-1 et seq. (1978): University Research Park and Economic Development Act.
NM STAT. ANN. § 21-28-1 et seq. 0978. as amended): The Administrative Simplification Provisions ofthe Health Insurance Portability & Accountability Act of 1996 (HIPAA ). codified at 42
US.C. § 1320d Regulations pursuant to HIPAA codified at 45 C.F.R .. Parts 160. 162. and 164:
American Recovery and Reinvestment Act o(2009 (ARRA). Title Xl/1. Health Information Technology (or Economic and Clinical Health Act (HITECH Act): University Business Policy 2200.
"Reporting Misconduct and Retaliation": HSC Institutional Compliance Plan: HSC Code of
Conduct/Organizational Ethics; UNM's HJPAA Compliance Policy (or Certain Health Plans
O([ered by the University: UNM Hospital HIPAA Policy.
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EXHIBIT A
AMENDED AND RESTATED
DELEGATION OF AUTHORITY AND POWERS BY REGENTS TO
THE UNIVERSITY OF NEW MEXICO HOSPITAL BOARD OF TRUSTEES
Revision Date: December 6, 2010
Delegation
The authority and powers listed below are delegated by the Regents of the University of New Mexico {the "Regents") to the University of New Mexico Hospital Board of Trustees, {the "UNMH BOT"), pursuant to Section V of that certain Lease Agreement for Operation and Lease of County Healthcare Facilities
dated as of July 1, 1999, as amended by that certain First Amendment to Lease Agreement for Operation
and Lease of County Healthcare Facilities dated as of November 18, 2004 {as amended, the "Lease"), effective as of [INSERT DATE] {the "Delegation Effective Date"). This delegation shall continue in effect unless
revised as provided in Section V of the Lease. This delegation amends, restates, and supersedes any and all
previous delegations and/or conflicting or inconsistent provisions in Regents' policies existing on the Delegation Effective Date, except for Regents' policies revising this delegation in accordance with the provisions
1
of Section V of the Lease. As provided in Section V of the Lease, consistent with the Regents' constitutional and statutory responsibilities, the Regents will retain the right to consider, determine, and act upon any
matter relating to the UNM Hospital and, subject thereto, the Regents hereby delegate the following authority and responsibility to the UNMH BOT, it being the intention of the Regents to designate, for licensure, accreditation, and governance purposes, the UNMH BOT as the "governing body" for the UNM Hospital:
1.

Oversight and management of the non-research, non-educational operations of the UNM Hospital
in a proper and responsible manner so as to enable the UNM Hospital to provide or arrange for provision of high quality healthcare services to patients of the UNM Hospital and to support the teaching and clinical research missions of the HSC; provided, however, that nothing contained in this delegation shall be construed to be a delegation of authority to the UNMH BOT of any matter covered
and addressed by the University of New Mexico Labor Management Relations Resolution adopted
by the Regents on May 9, 2006 {the "Labor Resolution").

2.

Review and recommend for approval to the UNM Health Sciences Center Board of Directors {"UNM
HSC BOD"), in accordance with applicable Regent and/or University policy, the UNM Hospital's annual operating and capital budgets.

3.

Review and approve, or in appropriate circumstances recommend for approval, in accordance with
applicable Regent, UNM HSC BOD, or University policy, the following:
{a)

1

the procurement by the UNM Hospital of equipment {whether by purchase, lease, or other
forms of acquisition[s]);

Capitalized terms not otherwise defined in this Exhibit A shall have the meanings ascribed to such terms in Regents' PeJiey 2.13 Policies 3.4 & 3.6

(b)

execution by the UNM Hospital of contracts for services with third parties; or

(c)

lease by the UNM Hospital of real estate.

In this connection, the UNM HSC BOD shall establish by resolution, the level of approval authority
for the UNMH BOT with respect to Vendor Contracts, leases of real property, Trade Transactions,
Third Party Payor Contracts and/or Strategic Transactions within the parameters of what are Approvable Transactions as set forth in Regents Policy.~
4.

Review and approve, in coordination with the UNM HSC BOD, the UNM Hospital's operating plan
and strategic plan.

5.

Review and approval of policies of the UNM Hospital that require review and approval by the governing body under applicable laws, regulations or accreditation standards, subject to ratification by
the UNM HSC BOD; other than policies that are covered by the Labor Resolution.

6.

Review and approval, in accordance with applicable Regent or University policy and/or applicable
accreditation standards, the Medical Staff Bylaws and the Medical Staff Rules and Regulations and
amendments thereto.

7.

Assurance that the Medical Staff has reasonable policies and procedures in place regarding credentialing of physicians and ancillary providers who practice at the UNM Hospital.

8.

Receipt of and final action on recommendations of the Medical Staff related to appointment and
reappointment of members of the Medical Staff and the granting of privileges to physicians and ancillary providers who practice at the UNM Hospital or at other patient care facilities as assigned by
the HSC. In this connection, all action by the UNMH BOT related to the appointment and reappointment of members of the Medical Staff shall be fully effective at the time of such action, even if
the affected Medical Staff member may have the ability to appeal the same to the Regents under
Regents Policy 1.5. With respect to "Professional Review Actions" as defined in the Medical Staff
Bylaws and related manuals and in applicable federal and state laws, rules, regulations, and accreditation standards, the affected member or members of the Medical Staff shall have such appellate
rights as are specified in the Medical Staff Bylaws and related manuals.

9.

Receipt of and action upon, as appropriate, periodic reports and recommendations of the Medical
Staff and administrators of the UNM Hospital related to quality assurance for patient care delivered
at the UNM Hospital.

10.

Coordination with and oversight of any advisory/advocacy boards existing or created for UNM Hospital for other than research and education purposes, and establishment of reporting mechanisms
between those advisory/advocacy boards and the UNMH BOT.

11.

Review and recommendation as to the bylaws of advisory/advocacy boards of UNM Hospital and
submission of the bylaws of those advisory/advocacy boards to the Regents for review and approval
in accordance with applicable Regents' policy.

12.

Subject to RPM 7.8 (with respect to financial settlements), MaAagemeAt aAel oversight of claims
and/or lawsuits involving the UNM Hospital and, in coordination with the UNM HSC BOD, the development of a loss control program with respect thereto.

13.

Oversight of, and action upon, issues involving compliance by the UNM Hospital and the employees
thereof with applicable federal and state health care regulatory requirements including, without limitation, billing issues, anti-kickback statute issues, Stark law issues, and other regulatory requirements and with the HSC Institutional Compliance Program as contemplated in RPM 3. 7 RegeAts' Pel
iey ill·

14.

Oversight of, and action upon, issues involving compliance by the UNM Hospital and the employees
thereof with applicable federal and state health care regulatory requirements including, without limitation, compliance with HIPAA, H/TECH and the regulations and with the University's HIPAA compliance program as contemplated in RPM 3. 7 RegeAts' Peliey l:.,M.

The University of New Mexico

Board of Regents' Policy Manual
3.4 Subject: HEALTH SCIENCES CENTER AND SERVICES
Adopted: December 12, 1996
Amended: June 9, 1998
Amended: August 11, 1998
Amended: November9,1999
Amended: September 12, 2000
Amended: September 9, 2008

Revised Draft 1215110

Note: This proposed policy amends policy RPM 2.13 and includes limited language from 2.13.1 &
2.13.2. The majority of the language in RPM 2.13.1 & 2.13.2 is being deleted and will be moved in
part to HSC administrative policies (attached documents show these deletions). New text shown in
italics and underlined and text deleted from 2.13 is shown in sttilieout. Text related to the UNM
Hospital Board of Trustees currently found in RPM 2.13 is being moved to proposed policy RPM

3.6.

Applicability
This policy applies to the academic and clinical programs, facilities and services operating under
the University of New Mexico Health Sciences Center (HSC) and as provided more fully below.
to the subsidiary corporations ofthe University related thereto. This policy also applies to
those operations ofthe University that are deemed to be "health care components" ofthe
University as set forth below.

Policy
The health care related education. research. and clinical programs and services offered by the
University and/or provided in the University's facilities and those of certain of its University
Research Park and Economic Development Act ("URPEDA ") subsidiaries as described in this
Policy are hereby designated as the "UNM Health Sciences Center. " which is and shall be a
distinct. component unit ofthe University, intended by this Policy to operate independently (rom
other operations of the University. The clinical elements of the HSC are intended to be a fully
integrated. academic health center and health care delivery system and will be collectively
administered as the "UNM Health System. "
1. Component Units ofUNM Health Sciences Center
The Health Seien:ees CeBter HSC , a eempeBeBt part ef the Ueiversity ef }'Te·.v MeJ~:iee aBEl SH~eet ta the
gayerBaaee af the BearEI af Regeats, consists of the School of Medicine, the College of Nursing, the
College of Pharmacy; the Health Sciences Center Library & Informatics Center; the Uaiversity af
}'lew MeJ~:iea UNM Cancer Researeh aaEI Treatmeat Center, UNM Medical Group. Inc.J"UNMMG") a
New Mexico non-profit and URPEDA corporation organized and formed by the Universitv,
UNM Sandoval Regional Medical Center. Inc.. ("UNM SRMC") a New Mexico non-profit and
URPEDA corporation organized and formed by the University and several research and public
service programs related to health sciences. The HSC also includes the University of New
Mexico Hospital ("UNMH"), the University of New Mexico Children's Hospital (the
RPM 3.4 draft-highlighted for Regents 12/5/2010 11:04 PM
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"Children's Hospital"), the University ofNew Mexico Adult Psychiatric Center formerly known
as the Mental Health Center ("Adult Psychiatric Center"), the UNM Children's Psychiatric
Hospital ("CPH"), the Carrie Tingley Hospital ("CTH") and the outpatient facilities and clinics
operated under the license(s) of the foregoing. In this Policy, UNMH, Children's Hospital, Adult
Psychiatric Center, CPH, CTH and the outpatient facilities and clinics thereof shall be referred to
collectively as the "UNM Hospital."

The HSC will also include such other and further clinics. centers, and programs developed
and/or to be developed and operated bv the HSC or any of the component units currently
comprising the HSC or those added to the HSC at a future date.
The illiM Bespital is aeeFedited as a single eFgaoiiiSI:ioo a:, The Jaiat Cammissian ("TJC"), ·:.rh.ase standaFds
FeEJuif:e a single gayemiag llad)·, a single medieal staff, and appFaval af medieal staff eFedentialiRg deeisians and
aveFsight af EJl:lality assl:lfanee matteFS 13:,· the ga•;eming bael:,·. The illiM Haspital is sen·eel a:,· the unified Meelieal
Staff with URitieel Bylaws, R-tdes anel RegHlatians, whase membeFs aFe FeEJl:liFed ta be emplayeel by illiM aF ta have
faeHlty appeintments iR the UNM Sehael efMedieine.
The R-egents' Health Seienees CenteF Cemmittee has been designated pUFsuant te Regents' Peliey 1.2 ta pFevide
eveFsight ef FeseaFeh and edHeatienal matteFs Felated te the Health Seienees CenteF. The Exeel:ltive Viee PFesident
ef Health Seienees (as ielentitieel anel deseFilleel belav.~ shall mal<e FegulaF FepeFts te the Regents' Health Seienees
CenteF Cemmittee FegaFelingmatteFs efimpaFtanee ta the JISC.

2. Governance
The Regents hereby create and desifmate the "UNM Health Sciences Center Board of
Directors" (the "HSC Board ofDirectors") to oversee and govern the clinical. operational.
financial. research. and educational affairs of the HSC and the UNM Health System with roles
and responsibilities described in RPM 3.5. The UNM Hospital's Board of Trustees is
responsible for oversight and governance ofthe non-research. non-educational operations ofthe
UNM Hospital.
3. UNM Health Sciences Center Chancellor
The Regents hereby designate the Chancellor for Health Sciences who shall provide leadership
and have administrative responsibility {or all activities. operations, and programs of the HSC
and the UNM Health System. consistent with University policies. recognizing that teaching.
research. service and patient care are the foundations of an academic health center.
With the adoption o(this Policy, the position ofExecutive Vice President {or Health Sciences is
being eliminated and the position of Chancellor (or Health Sciences is replacing the same. The
current Executive Vice President for Health Sciences shall serve in the role of Chancellor {or
Health Sciences. Thereafter. whenever the position of Chancellor {or Health Sciences becomes
vacant. the President ofthe University, {or and on behal(ofthe HSC Board o(Directors. shall
conduct a search {or qualified candidates {or the Chancellorship. The search may be conducted
using an advisory search committee. and if so constituted the members of the advisory search
committee may be nominated by the Regents. by the HSC Board in consultation with the
University President. and/or by the University Community. with the final appointment to such
advisory search committee being made by the President ofthe Board ofRegents. The advisory
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search committee will recommend finalists for the position of Chancellor (or Health Sciences.
The President will carefully consider the recommendations ofthe advisory search committee and
shall make a recommendation to the HSC Board ofDirectors as to the individual who will best
serve the mission ofthe University and the HSC. ![no such search committee is constituted. the
President ofthe University will make a recommendation to the HSC Board ofDirectors as to the
individual who will best serve the mission of the University and the HSC. The HSC Board of
Directors shall have the ability to approve. modifv or reject the President's recommendation and
submit such recommendation(s) to the Board ofRegents (or the final decision.
The President of the University shall recommend to the HSC Board of Directors the annual
goals to be established (or the Chancellor (or Health Sciences in performing his or her job
duties. who. in turn. shall make a recommendation with respect thereto (or final approval to the
Board of Regents. The President ofthe University shall per(orm an evaluation ofthe Chancellor
(or Health Sciences' performance in respect of such goals. and shall forward such evaluation to
the HSC Board of Directors (or its consideration. who shall make a recommendation for final
approval to the Board ofRegents.
The Chancellor (or Health Sciences. serving in the role of chief executive officer of the UNM
Health System. shall. subject to any limitations imposed in his/her employment contract. be the
executive head of the HSC and shall have full authority and responsibility over the
administration of all affairs and operations of. and all funds generated by the HSC as set forth in
this Policy and other applicable Regent Policies and shall have general supervision over the
affairs. property and financial resources. ofthe HSC and over its several o(ficers and employees.
and shall generally do and perform all acts incident to the office of a chief executive officer. With
respect to the Institutional Compliance Programs identified more fully in RPM 3. 7. the
Chancellor (or Health Sciences shall be designated and shall be the "institutional official"or
designated official. " as the case may be (or each Institutional Compliance Program at the HSC
requiring the designation ofsuch an o(ficial. In this regard. the Chancellor for Health Sciences
shall have such additional powers. duties. and authorities as may from time to time be assigned
to him/her by the Regents. the HSC Board ofDirectors. and/or the President ofthe University.
Additionally. the Chancellor (or Health Sciences shall serve as the chief academic officer
relative to colleges. schools. programs. and centers at the HSC and is responsible (or
coordinating. developing. and improving the educational and research programs at the HSC.
subject to any limitations imposed in his/her employment contract. In this connection. the
Chancellor (or Health Sciences will ensure that all HSC educational and research programs
meet the standards of the State of New Mexico and all relevant and applicable accreditation
bodies. The Chancellor for Health Sciences will oversee the deans ofthe respective colleges and
schools comprising the HSC and the work ofthe faculty in the colleges. schools. programs. and
centers at the HSC. Moreover. with respect to faculty matters at the HSC all references in
Faculty Handbook Policies to the Provost or the Provost's O(fice shall mean or shall be
interpreted to mean the Chancellor (or Health Sciences or to the Office of Chancellor (or Health
Sciences.
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3.1. Authority in an Emergency
In the event of an emergency declared by the President as described in RPM 3.2. the
Chancellor for Health Sciences. in the exercise of reasonable judgment under the
circumstances. is authorized to approve actions as are necessary to safeguard persons or
propertv or to maintain the HSC's educational. research and clinical functions. Such
actions shall remain in effect during the state of emergencY. unless sooner cancelled by
the President.
3.2. APPointment ofAdditional Officers for the UNM Health Sciences Center
The Chancellor for Health Sciences may appoint such additional deans ofthe component
colleges and schools ofthe HSC and/or officers o(the HSC or the UNM Health System
and such agents and employees as the Chancellor for Health Sciences may deem
necessary. a1JPropriate and advisable and may delegate to such deans and/or officers as
is consistent with Regent policies and policies ofthe University that are applicable to the
HSC.
3.3. Policies and Procedures for the UNM Health Sciences Center
The Chancellor for Health Sciences may issue administrative policies and procedures
related to HSC matters for the HSC and (or the UNM Health System as long as the
polices are not in conflict with policies in the Regents' Policy Manual. Faculty
Handbook. or the University Business Policies and Procedures Manual.

References
University Research Park and Economic Development Act. NM STAT. ANN. § 21-28-1 et seq.
0978. as amended): RPM 3.2 "Authority in an Emergency"; RPM 3.4 "Health Sciences Center
and Services"; RPM 3.5 "Health Sciences Center Board of Directors"; RPM 3.7 "UNM Hospital
Board of Trustees."
Comments should be sent to BRPM@UNM.edu
www.unm.edu/~brpm

Regents' Policy Manual
Homepage

Table of Contents Section 3 Contents

RPM 3.4 draft-highlighted for Regents 12/5/2010 11:04 PM

UNM
Homepage

Page4

The University of New Mexico

Board of Regents' Policy Manual
3.5 Subject: UNM HEALTH SCIENCES BOARD OF DIRECTORS
Adopted: New Policy DraO 1215110
Note: This is a new policy establishing the HSC Board of Directors.

APPlicabilitv
This policv applies to the clinical. operational. financial. research. and educational affairs ofthe
UNM Health Sciences Center ("HSC ") and the UNM Health System established under RPM 3.4.

Policy
The Regents hereby create and designate the "UNM Health Sciences Center Board of
Directors" (the "HSC Board of Directors") to oversee and govern the clinical. operational.
financial. research. and educational affairs of the HSC and the UNM Health System. The
members ofthe HSC Board ofDirectors shall act only as a Board. and individual directors shall
have no power as such. In all cases. the HSC Board ofDirectors shall conduct its meetings and
affairs in compliance with the New Mexico Open Meetings Act. and its records shall be subject
to the New Mexico Inspection ofPublic Records Act.
1. Composition

The HSC Board ofDirectors shall consist ofseven (7) members appointed by the President ofthe
Regents ofRegents as provided in RPM 1.2 and shall consist ofthe following members:
•

Three (3) ofthe members ofthe HSC Board ofDirectors shall be Regents. one of which
will be a member ofthe Regents' Finance & Facilities Committee described in RPM 1.2:
and

•

Four (4) ofthe members ofthe UNM Health Sciences Center Board ofDirectors shall be
individuals who are not employees or officers of UNM or any ofthe component schools.
colleges. or units ofthe HSC having the following characteristics: an established record
ofsuccess in business. education. his or her profession. or research: an understanding of.
an appreciation (or. and a desire to support the non-profit. educational. and safetv-net
principles of an academic health center: and. recognized leadership on either a regional.
statewide. or nationwide basis in areas of focus of the HSC. In this regard. one of the
communitv members ofthe HSC Board ofDirectors shall be the sitting Chair ofthe UNM
Hospitals Board of Trustees.

The members of the initial HSC Board of Directors shall be nominated by a nominating
committee consisting of the Chancellor (or Health Sciences. a member designated by the
President of the Regents. and a member designated by the UNM Hospital Board of Trustees.
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Thereafter. the specific terms of office of each member of the HSC Board of Directors and the
method and manner for appointment and/or reappointment to the HSC Board ofDirectors shall
be as specified in the HSC Board Bvlaws. as defined and described below.

2. Bylaws
At the organizational meeting of the HSC Board of Directors. the members thereof shall adopt
Bylaws for the operation ofthe HSC Board ofDirectors (the "HSC Board Bvlaws"). The HSC
Board Bylaws. and any and all amendments thereto. shall be subject to Regent review and
approval.

3. Scope o(Authoritv
The Regents hereby delegate. on a continuing basis. to the HSC Board of Directors the
responsibility and authoritv for overseeing and governing the affairs of the HSC and the UNM
Health System to the maximum extent permitted by the Constitution and laws o[the State ofNew
Mexico. as interpreted (rom time to time. by the courts: provided. however. that consistent with
the Regents' constitutional and statutory responsibilities. the Regents retain the right to consider.
determine. and act upon any matter relating to the HSC and its component units in the exercise
of their sound discretion. Subject to the foregoing. the Regents hereby delegate to the HSC
Board ofDirectors as follows:
3.1 The HSC Board ofDirectors shall have authority to act upon the following:
a. Compliance by the HSC and each of the component schools. colleges. and units within
the HSC and the employees thereof with applicable federal and state health care
regulatory requirements as well as HSC-wide policies with respect thereto.
b. Compliance by the HSC and each of the component schools. colleges. and units within
the HSC and the employees thereof HIPAA. the HITECH Act. the HIPAA Regulations.
and the University's HIPAA compliance program as well as HSC-wide policies with
respect thereto.
c. The licensure. accreditation. planning. patient care. medical sta(f matters. quality
assurance. and relationship with the component schools and colleges within the HSC and
the other component units of the HSC. This shall include monitoring the outcomes of
accreditation reviews and other peer evaluations. As to the UNM Hospital. the UNM
Cancer Center. and UNM SRMC. review at least annually reports relating to licensure.
including special services. accreditation. planning. patient care. medical staff matters
including quality assurance. and any appropriate corrective action. and relationships
with the schools and colleges comprising the HSC.
d. At appropriate intervals to be determined by the HSC Board of Directors. reports of
financial matters relating to each school or college comprising the HSC as well as the
Office of Research for the HSC. the UNM Hospital. UNM Cancer Center. UNMMG.
UNM SRMC (and such other and future clinical enterprises and/or subsidiaries as may

RPM 3.5 draft highlighted for Regents

12/6/2010 11:28 AM

Page 2

exist as a part o(the HSC) including expenses and revenue by source. patient days and
visits. and other pertinent financial data and information and financial planning.
e.

The substantive aspects ofpolicies and programs related to the educational philosophy
and objectives of the HSC: assessing the HSC 's educational and student activities.
research activities. and associated support programs for their relationship to the
University's mission. vision. and values. as well as quality measures. productivitv. and
cost: oversight ofthe manner in which the University's policies are administered as they
affect the HSC and HSC faculty.

f

The HSC 's strategies in enrollment management. retention. and student diversity at each
ofits component schools and colleges and in their respective educational programs.

g. Assuring effective input from the HSC student, faculty and staff advisors to the HSC

Board.
h. Taking such steps as may be necessary in the interests of the HSC in connection with

budget requests and proposed legislation. in the absence oflimitations imposed upon the
HSC Board by the Regents.
i.

Subject to RPM 7.8 (describing financial settlements). claims and/or lawsuits involving
the HSC and/or the schools and colleges comprising the HSC. the UNM Hospital.
UNMMG. UNM SRMC (and such other and future clinical enterprises and/or
subsidiaries as may exist as a part of the HSC) and the development of a loss control
program with respect thereto.

3.2 Matters as to which the HSC Board shall review and make recommendations to the
Regents (or final approval:
a. Strategic planning and master facility planning (or HSC clinical. educational. and
research enterprise activities. In this connection. the HSC shall coordinate any such
strategic plans and/or master facility planning with those under the purview of the
President ofthe University.
b.

Developments. including pending legislation. involving significant changes in health
care delivery and financing.

c. New degrees. courses. and curriculum changes required by State law or desired by the
colleges and schools comprising the HSC to promote academic excellence at the HSC.
d.

Tuition and fees to be charged at the colleges and schools comprising the HSC.

e. The establishment or disestablishment of colleges. schools. and graduate divisions.
organized multi-campus research units and other major research activities. special
training programs. and public service undertakings.
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f

Establishing an annual HSC educational and research enterprise strategic plan {or the
University.

g. Proposing changes to Regents' policies relative to HSC academic and student affairs.

h. The HSC faculty tenure and promotion process to ensure expected outcomes are achieved
in attracting and retaining outstanding faculty at the HSC and making recommendations
to the Regents with respect to potential improvements thereto.
i.

The appointment of individuals to serve as members of the Boards of Directors of
UNMMG and UNM SRMC. and such other and future subsidiary corporations formed to
support the HSC consistent with the provisions ofthe URPEDA.

j.

The formation of one or more corporations in the future under the URP EDA to support
the strategic plans and mission ofthe HSC and its component units.

k. The transfer of money. personal property, and real property to any one or more
URP EDA corporations formed by the Regents to support the HSC and its component
units and the proposed terms thereof
4. Relationship and Reporting to the Board ofRegents
With the exception of matters within the jurisdiction of the Regents' Audit Committee. the HSC
Board of Directors shall report their recommendations (or approval and actions taken to the
Board of Regents. as a committee ofthe whole. at the Regents' next regularly scheduled meeting.
The HSC. the HSC Board ofDirectors. and the Chancellor (or Health Sciences. shall coordinate
their activities in the area of capital and operational budgeting. strategic planning. and master
facility planning with those of the Board of Regents and its applicable committees and the Office
of the President of the University. In this connection. actions and/or recommendations of the
HSC Board ofDirectors in respect of annual capital and/or operational budgeting for the HSC
shall be reported to the Board of Regents (or normal consideration consistent with procedures
established by the Board ofRegents relative to the annual capital and/or operation budget ofthe
remainder ofthe University.
Similarly. the HSC. the HSC Board of Directors. and the Chancellor (or Health Sciences shall
cooperate and coordinate their activities with those of the Regents' Audit Committee and ofthe
University's Internal Audit Department.
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All Regent committees established by the Regents for the oversight of the University as a whole
shall. ifthe matter affects or impacts the HSC or the UNM Health System. or is otherwise subject
to the jurisdiction ofthe HSC Board o(Directors as set forth in this Policv. shall be presented
for review and approval by the HSC Board o(Directors prior to presentation to the Regents for
final approval.
5. Relationship to Subsidiary Corporations
The respective Boards of Directors of UNMMG. UNM SRMC and any and all other future
subsidiary corporations formed by the University to support the mission of the HSC under and
pursuant to the URP EDA or any successor statute thereto. shall have authority to manage the
affairs of that Subsidiary Corporation within the parameters established by a Memorandum of
Agreement to be executed by and between the HSC and each such Subsidiary Corporation to
ensure the alignment of the strategic and long-term plans of each of the component units of the
HSC. In this connection. the HSC Board o(Directors shall oversee. provide strategic guidance.
and monitor the clinical. business. research. educational. and development operations of the
Subsidiary Corporations as described more fully above.
References
New Mexico Open Meetings Act, N.M. STAT. ANN. § 10-15-1 et seq. (1978}: New Mexico
Inspection of Public Records Act, N.M. STAT. ANN. § 14-2-1 et seq. (1978}: University Research

Park and Economic Development Act. NM STAT. ANN. § 21-28-1 et seq. 0978. as amended).
RPM 3.4 "Health Sciences Center and Services": RPM 3.6 "UNM Hospital Board of
Trustees"; and RPM 3. 7 "Institutional Compliance Program. "
Comments should be sent to BRPM@UNM.edu
www.unm.edu/~brpm
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The University of New Mexico

Board of Regents' Policy Manual
3.6 Subject: UNM HOSPITAL BOARD OF TRUSTEES
Revised Policy Draft: 12/5/10
This proposed policy includes portions of current Regents' Policy 2.13 pertaining to the UNM
Hospital Board of Trustees. New text shown in italics and underlined and deleted text is shown in
stFili,eaut.

Applicability
This policv applies to the oversight and governance o(the clinical. operational and financial
affairs ofthe UNM Hospital.

Policy
Under that certain Lease Agreement for Operation and Lease of County Healthcare Facilities
between the Regents and the Board of County Commissioners of the County of Bernalillo (the
"County" or the "County Commissioners"), dated as of July 1, 1999, and approved by the New
Mexico Board ofFinance on August 12, 1999, as amended by that certain First Amendment to
Lease Agreement for Operation and Lease of County Healthcare Facilities dated as of November
18, 2004 (as amended, the "Lease"), the Regents are responsible for operation and maintenance
of UNMH and the Mental Health Center. The Lease is effective as of October 8, 1999, the
effective date of the Agreement Regarding Consent to Lease Agreement entered into between the
Regents and the Indian Health Service which was amended by that certain First Amended
Agreement Regarding Consent to Lease Agreement dated as of November 18, 2004 (as
amended, the "Consent"). The Lease prevides, ameng ether things, that the URiversi~· ·....m have e*ehtsive
respensibility ana atttheFity te eeatFel aaa manage the illlM llespital in aeeenlaaee 'Nith teFms ef the Lease.
Censisteat with the Regents' eeastiMieaal and stamtel)' respeasibilities, the RegeRts retaiR the right te eensiaer,
aetermiRe, ana aet \ifJ9R any matter relating te the illlM Hespital. Censistent with previsieRS ef the Lease ana fer
pHrpeses ef eemJIIianee with federal and state laws ana reglilatiens and aeereditatiea standards applieable te
healtheare fueilities, the Regents are the ultimate gevemiRg beay efthe rniM Mespital.

The Lease provides for appointment of a combined nine-member governing board, which shall
be known as the "UNM Hospital's Board of Trustees" (hereinafter, the "UNMH BOT") for the
non-research, non-educational operations of the UNM Hospital, with such authority and powers
as are delegated to the UNMH BOT by Regents' policy and consistent with applicable federal
and state laws and regulations and accreditation standards. The current delegation of authority
and powers by the Regents to the UNMH BOT is set forth in Exhibit A to this policy
(corresponding to Exhibit F to the Lease). ~leither the RegeRts Rer the illiMM BOT itself may ehaage sueh
aelegatieR witheut prier RetifieatieR te the CeuRt)' ana eeRS\iltatieR with the Ceun~· if the CeHRty FeEJI:lests sueh
eeasHltatien. R~preseRtatives ef the illlMH BOT, designated b~· the ehairJiersen ef the illlMM BOT, shall ma)(e
reg~:~lar reperts te the R~gents eeReerniRg matters eevered by the E~ffiibit A delegatieR, reviewed, aRa reeemmeRaed
by the illTM:H BOT fer a)'l)'lre·.<al te the Regents in aeeerdaRee with apfllieable Regent er lJRiversi~· Peliey.
The RegeRts will have autherity te 8JifleiRt seveR efthe illlMM BOT members, ana the Ceunty CemmissieRers will
have autheFi~· te aflfl9iRt Ph e ef the illlMII BOT members. At least ene Regent aflfleinted member ef the illlMII
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BOT will be a Puebla ladiaa, as reEJuired by the eastraet betweea the Cauaty aad the federal gaverameat fer
pravisiaR af eare ta }lative Amerieaas. Vatiag Beard members will set iaelude either CaHFI:ty Cemmissieners er
Regent members.
The ehiefadmiaistrative aad medieal affieers afthe illlM Haspital are appaiated, aRd may be remayed 8~·. the
EJ{eeutive Vise President efHealth Seienees. The Vise President efHespital Operatiens aad ChiefEJ{eel!tive
Off.ieer afthe illlM Haspital is respaasiale fer d~ ta day admiaistratiaR aad maaagemeRt efthe ausisess aad
administrative aperatiens af, aad the eliRieal eperatiens is suppert afdelivery efmedieal eare by, the illJM
Hespital. The Vise President efClinieal A:lfairs/Senier Asseeiate Dean efCiiaieal Affairs, Seheel efMedieine, is
respensible far medieal direetioo afthe illTM Hespital, iReludiRg, aut nat limited ta, delivery efmedieal eare by,
and related aetivities ef, the HSC Medieal Staff. They are alse eharged with repartisg te the illJMH BOT regarding
matters iavelviRg their respeetive al!tharities and respaRsieilities fer the UNM Haspital. The EJ{eel!tive Vise
PresideRt shall have the alltharity ta appeint Sl!eh ether direeters ar admi:Ristraters as in his ar her jl!dgmeRt are
neeessary te ea~· eut the funetiess afthe Health Seieaees CeRter.

Relationship to the Board of Regents and to the UNM Health Sciences Center Board of
Directors
The Regents may, but are not obligated to, by and through the HSC Board, designate a member
of the Regents to attend meetings of the UNMH BOT and/or committee meetings of delegated
committees of the UNMH BOT, for liaison purposes, but not as a voting member of the UNMH
BOT.
Representatives of the UNMH BOT, as designated by the Chairperson of the UNMH BOT, will
make periodic reports to the HSC Board of Directors, at least semi-annually, on matters within
the UNMH BOT's delegated responsibility and will report for ratification, all matters required to
be ratified and approved by the governing body under applicable laws, regulations, or
accreditation standards and Regents' policies.
Actions by the UNMH BOT pursuant to this delegation are subject to approval or ratification by
the HSC Board as required by applicable federal and state laws and regulations, accreditation
standards, and provisions of the Lease. As provided in Section V of the Lease, consistent with
the Regents' constitutional and statutory responsibilities, the Regents will retain the right to
consider, determine, and act upon any matter relating to the UNM Hospital in a manner
consistent with this Policy. However, neither the HSC Board nor the Regents will modify nor
decline to ratify actions by the UNMH BOT, within the scope of the authority and powers
delegated by the Regents to the UNMH BOT, except after consultation, with one or more
representatives ofthe UNMH BOT designated by the Chairperson of the UNMH BOT.
References
Hospital Funding Act, N.M.STAT.ANN. §§4-48B-7 and -12 (1978); statutes applicable to
Regents' responsibility for the operation of Carrie Tingley Hospital, N.M.STAT.ANN. §§ 23-2-1
et seq (1978), and the Children's Psychiatric Hospital N.M.STAT.ANN. § 23-8-1 (1978); 1999
Lease Agreement between Regents and County Commissioners of Bernalillo County as amended
by the 2004 First Amendment to Lease Agreement; and the 1999 Agreement Regarding Consent
to Lease Agreement between the Regents and the Indian Health Service, and the All-Indian
Pueblo Council as amended by the 2004 First Amendment to the 1999 Agreement Regarding
Consent to Lease Agreement. (Supersedes: 1996 Resolution Concerning Health Sciences Center;
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1998 Supplemental Resolution Regarding the University ofNew Mexico Hospital Board of
Trustees.) (Copies maintained by Office of the Exeel:ltive Viee Presiaeat Chancellor for Health
Sciences and the Office ofUniversity Counsel.); RPM 3.4 "Health Sciences Center and
Services."
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EXHIBIT A
AMENDED AND RESTATED
DELEGATION OF AUTHORITY AND POWERS BY REGENTS TO
THE UNIVERSITY OF NEW MEXICO HOSPITAL BOARD OF TRUSTEES

DraO Revision 1213110
Delegation
The authority and powers listed below are delegated by the Regents of the University of New
Mexico (the "Regents") to the University of New Mexico Hospital Board of Trustees, (the
"UNMH BOT"), pursuant to Section V of that certain Lease Agreement for Operation and Lease
of County Healthcare Facilities dated as of July 1, 1999, as amended by that certain First
Amendment to Lease Agreement for Operation and Lease of County Healthcare Facilities dated
as of November 18, 2004 (as amended, the "Lease"), effective as of 8e)3temeer 9, 2008 [Insert
Date] (the "Delegation Effective Date"). This delegation shall continue in effect unless revised
as provided in Section V of the Lease. This delegation amends, restates, and supersedes any and
all previous delegations and/or conflicting or inconsistent provisions in Regents' policies existing
on the Delegation Effective Date, except for Regents' policies revising this delegation in
accordance with the provisions of Section V of the Lease.''' As provided in Section V of the
Lease, consistent with the Regents' constitutional and statutory responsibilities, the Regents will
retain the right to consider, determine, and act upon any matter relating to the UNM Hospital
and, subject thereto, the Regents hereby delegate the following authority and responsibility to the
UNMH BOT it being the intention ofthe Regents to designate. for licensure. accreditation. and
governance purposes. the UNMH BOT as the "governing bodv" for the UNM Hospital:
1. Oversight and management of the non-research, non-educational operations of the UNM
Hospital in a proper and responsible manner so as to enable the UNM Hospital to provide or
arrange for provision ofhigh quality healthcare services to patients of the UNM Hospital and to
support the teaching and clinical research missions of the HSC; provided, however, that nothing
contained in this delegation shall be construed to be a delegation of authority to the UNMH BOT
of any matter covered and addressed by the University of New Mexico Labor Management
Relations Resolution adopted by the Regents on May 9, 2006 (the "Labor Resolution").

2. Review and recommend for approval to the UNM Health Sciences Center Board of
Directors (" UNM HSC BOD") Regents, in accordance with applicable Regent or
University policy, the UNM Hospital's operating and capital budgets.
3. Review and approve. or in appropriate circumstances recommend for approval te-the
Regents in accordance with applicable Regent, UNM HSC BOD, or University policy, the
following:

(a) the procurement by the UNM Hospital of equipment (whether by purchase, lease,
or other forms of acquisition[ s]);
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(b) execution by the UNM Hospital of contracts for services with third parties; or
(c) lease by the UNM Hospital of real estate.
In this connection, the UNM HSC BOD shall establish by resolution, the level of
approval authority for the UNMH BOT with respect to Vendor Contracts, leases of real
property, Trade Transactions, Third Party Payor Contracts and/or Strategic Transactions
within the parameters of what are Approvable Transactions as set forth in Regents Policy
2.13.
4. Review and appFeval approve. in coordination with the UNM HSC BOD. the UNM Hospital's
operating plan and strategic plan.
5. Review and approval of reeemmend fer appreval te the Regents, in aeeerdanee with applieable Regent er
University peliey, policies of the UNM Hospital that require review and approval by the governing
body under applicable laws, regulations or accreditation standards; subject to ratification by the
UNM HSC BOD: other than policies that are covered by the Labor Resolution.
6. Review and approval reeemmend fer appreval te tee Regents, in accordance with applicable Regent
or University policy and/or applicable accreditation standards, the Medical Staff Bylaws and the
HSC Medical StaffRules and Regulations and amendments thereto.
7. Assurance that the Medical Staff has reasonable policies and procedures in place regarding
credentialing of physicians and ancillary providers who practice at the UNM Hospital.

8. Receipt of and action upon recommendations of the Medical Staff related to appointment and
reappointment of members of the Medical Staff and the granting of privileges to physicians and
ancillary providers who practice at the UNM Hospital or at other patient care facilities as
assigned by the HSC. In this connection, all action by the UNMH BOT related to the
appointment and reappointment of members of the Medical Staff shall be fully effective at the
time of such action, even if the affected medical staff member may have the ability to appeal the
same to the Regents under Regents' Policy1.5. the Regents shall net have taken aetioa to ratify
saeh aetioa. With respect to "Professional Review Actions" as defmed in the Medical Staff
Bylaws and related manuals and in applicable federal and state laws, rules, regulations, and
accreditation standards, the affected member or members of the Medical Staff shall have such
appellate rights as are specified in the Medical StaffBylaws and related manuals.
9. Receipt of and action upon, as appropriate, periodic reports and recommendations of the
Medical Staff and administrators of the UNM Hospital related to quality assurance for patient
care delivered at the UNM Hospital.
10. Coordination with and oversight of any advisory/advocacy boards existing or created for
UNM Hospital for other than research and education purposes, and establishment of reporting
mechanisms between those advisory/advocacy boards and the UNMH BOT.
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11. Review and recommendation as to the bylaws of advisory/advocacy boards ofUNM Hospital
and submission of the bylaws of those advisory/advocacy boards to the Regents for review and
approval in accordance with applicable Regents' policy.

12. Subject to RPM 7.8 (with respect to financial settlements) oversight of claims and/or
lawsuits involving the UNM Hospital and in coordination with the UNM HSC BOD. the
development o(a loss control program with respect thereto.
12. Oversight of, and action upon, issues involving compliance by the UNM Hospital and the
employees thereof with applicable federal and state health care regulatory requirements
including, without limitation, billing issues, anti-kickback statute issues, Stark law issues, and
other regulatory requirements and with the HSC Institutional Compliance Program as
contemplated in RPM 3. 7.
13. Oversight of, and action upon, issues involving compliance by the UNM Hospital and the
employees thereof with applicable federal and state health care regulatory requirements
including, without limitation, compliance with HIP AA, HITECH and the regulations and with
the University's HIPAA compliance program as contemplated in RPM 3.4.

(I( Capitalized terms not otherwise defined in this Exhibit A shall have the meanings ascribed to such terms in Regents' Policy 2.13.

Comments should be sent to BRPM@UNM.edu
www.unm.edu/~brom
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The University of New Mexico

Board of Regents' Policy Manual
3. 7 Subject: INSTITUTIONAL COMPLIANCE PROGRAM

New Policv Draft: 1216110
This proposed policv consolidates some ofthe information currentlv in RPM Policies 2.13.3 & 2.13.4.
New text is shown in italics and underlined and deleted text is shown in stFiki!8ui.
Preamble
As health saFe sasts santintte ta insrease, ga ,·ernment ssnltiny af health sare instittttians' asti, ities that implisate
federal reiml:mrsements has hesame the narm. Many niles aBEl regttlatians gavem health eaFe hilling and the
pravisian afllealth saFe •,vhish, if nat stFistly falla·.ved, may resttlt in :tfattd shaFges against an instittttian despite a
lasl( af intent ta vi alate the law. Penalties far even apparently inRasent vialatians san he very steep. TheFefare, the
Elevelapment aBEl implementatian afhealth saFe eamplianee pragFams has heeame staedaFEI pFaetiee at health saFe
instittttians aerass the eattntFy. OpeFatian Wlder sttsh a pregFam is new a neeessity far a health saFe institHtian ta
assttre itselfafits samplianee with legal ahligatians and simaltaReaasly ta minimize the Iil(eliliaad afa gavemment
investigatian. Camplianee pFagFams alsa sen·e ta pram ate a high level af ethieal hehaviar, an e~aally impertaRt
reasae far their ase.

APPlicabilitv
This policv applies to the academic and clinical programs. facilities and services operating
under the University ofNew Mexico Health Sciences Center (HSC) and its component units.
clinics, centers. programs, and subsidiary corporations described in RPM 3.4. This policy also
applies to those operations ofthe University that are deemed to be "health care components" of
the University as set forth below."
This paliey applies ta the Uoiversity aHfev. MeJdsa Health SsieHses Center ("HSC") ana Sttpplements Regeots'
Palieies i l l UlJ., ~ 2. 13.4. This palie~' applies ta the eampeeeets af the Ueiversity designated as health
eare eempenents efthe University, and ta the aff.ieeFs afthe UHiversity ehaFgeEI 'Nith talang aetien te assw=e
eamplianee with HIPAA ana the Regttlatiens.

Institutional Compliance Program
The HSC will attempt to ensure at all times that its business (internally and with outside
contractors) is conducted in accordance with the highest ethical standards and in compliance
with various federal and state laws and regulations applicable to its activities. The HSC faettlty aoa
staff will eandtlet themselves ethieally and with heoesty ana integFity, will ll:llderstaRd ana abide by the legal
re~ttirements related ta their astivities, and will ast at all times in the best inteFests afthe HSC, the UHiversity, and
patients served by the HSC. To fulfill these obligations, the HSC will Elevelap has adopted and

implemented an Institutional Compliance Program. which will include all compliance functions
related to clinical, research and educational effprts at the HSC. These functions include. without
limitation. clinical and clinical trials compliance, human research protection. animal research.
biosafety. conflict ofinterest in research. human subjects protection. use of animals in education
and research. export control compliance, research integrity. and fiscal compliance related to
billing and federal grants, FERPA. and other educational compliance activities. as described in
RPM 3. 7 draft-changes from current RPM highlighted
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Section 5 of Regents policies and corresponding policies set forth in the Faculty Handbook
(collectivelv. the "HSC Institutional Compliance Programs and Requirements").
The HSC lnstitutieaal Cempliaaee Pfegmm will emphasize pre•,.eatiea ef ethieal aadlegal wnmgdeiag, feeusiag ea
traiaiag and epea eemmWtieatiea befvleea maaagemeat aaa staff, will be desigaed te deteet aad remedy aay
eempliaaee preblems ideatif.ied by HSC efHeials, aad ·.viii previae meehaaisms fer assuriag the Regeats aad the
Uaiversity eHiew Me>dee Haspitals Beard ef Trustees (the "UNMH BOT") ef HSC eempliaaee with applieable
laws aad regulatieas. The HSC lastitutieaal Cempliaaee Pfegmm 'l'lill be aa eRgeiag pregFam and a eritieal
respeasibili~· efthe HSC leadership; it will be iaeerpemted iate the day ta day fuaetieaiag efthe HSC, aad will be
updated aad revised as seeietal enpeetatieas, aadethieal aaa legal aerms, evelve.
HSC eff.ieers aadmaaagers 'Nill be held aeeeuatable fer the eeaduet ef empleyees (iaeludiag veluateer emple~·ees)
repertiag direetly te them aad fer their traasaetieRs with eutside eeatraeters, aad therefere must have a full
understanding efthe ethieal aad legal issues aJfeetiag the respeasieilities afsush emplayees aaa saatrastars,
easure that sueh empleyees have reeeived apprapriate traiaiag, aad be eegaizant afsueh empleyees' aaa eeatrasters'
aetivities. All HSC faeul~·, staff, aad studeats bear perseaal resfleasieili~· fer eaaduetiag themselves ia eemflliaaee
with the lnstitutiaaal Cempliaase Pfegmm, as well as the legal aadethisal re~uiremeats geverniag their aetivities at
the HSC, aad are t.mpeeted te tal<e respeasieili~ fer edueatiag themsel.es regardiag the ethieal aad legal
eavireami!Bt ia wllieh they perferm their respeasieilities. HSC faeul~·, staff, and studi!Bts are alse uader as
aft.irmative ebligatiea te raise aay aad all eeaeems the~· may lla\ e regardiag pessible uaethieal er illegal behavier ef
ethers ia the maaaer established by the HSC Iastitutienal Cemflliaaee Pfegmm. HSC faeulty, staff, aad stHdeats
ville repert s1:1speeted wFeagdeing in geed faith n'ill be full} pretested frem an} FetaliateF} aetiens.
Failure te eemply with the legal aad ethieal Berms affeetiag an empleyee's aetivities, as well as failure te repert
eeneems er reaseaaele s1:1spieiens regardiag the eead1:1et efethers, may resHit in diseipliBaF}' aetiea, 1:113 te aad
inel1:1ding terminatien.

HIPAA and HITECH
HneleF the Administrati we Simplif.ieatiea subtitle ef HIPAA (the "Regulatieas") establish a regulateF} seheme te
pretest the eeaf.identiality ef peFseaal health eare iafeRH:atiea. The Regulatiens permit aa institutien like the
Ufli·,.ersi~· eHlew Me>dee (the "Uai • ersi~·") tllat in eludes health eare eempeneats aad nea health eaFe eempeaents
te designate itself a "hybrid eeveFed eati~·." As a hybrid eeveFed eati~·. the University eaa limit the applieatiea ef
HIPAA aad the Regulatieas te its desigaated health eare eempeaeats. The pw:pese efthis peliey is te (a) desigaate
the l!ealth eare eempeni!Bts ef the Uaiversi~· that ·.viii serve as the "hybrid severed eati~·" 1:1nder IIIPAA, (b)
desigaate the health sare eempeaeats ef the URiveFsi~· aad the illiM Medieal Plaa as aa "ergaai!lea health eare
BFFaagemeat," withia the meaniag ef HIPAA aad the Reg~:~latieas, ana (e) delegate the admiaistrative a1:1theri~· te
ass1:1Fe that the University eemplies with HIPAA and the Regulatiens. The ether pH:Fpese efthis peliey is te delegate
the administrative autheFity te assure that the URiversity eemplies 'NitA HIPAA ana the Reg~:~latieas.

Under the Health Insurance Portability and Accountability Act of 1996 ("HIP AA") and Health
Information Technology (or Economic and Clinical Health Act. contained in the American
Recovery and Reinvestment Act of 2009 ("HJTECH Act"), and the regulations issued by the
Department of Health and Human Services with respect thereto (collectivelY, the "HIPAA
Regulations") the University is hereby deemed a "hybrid covered entity" within the meaning of
the HIPAA Regulations. Certain components of the University have been designated by the
Regents as "health care components" of the University. The "health care components" of the
"hybrid covered entity" shall. at a minimum. include. but not be limited to. the HSC and the
UNM Health System as described and defined in Section I of RPM 3.4 and the Office of
University Counsel. AdditionallY, the University and the UNM Hospital each sponsor selfinsured group health benefit plans for the benefit of their respective employees and their
dependents and certain other self-insured medical, dental, prescription drug, and vision health
RPM 3. 7 draft-changes from current RPM highlighted
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benefit plans (collectively, the "UNM!UNMH Self-Insured Health Plans"). The UNMIUNMH
Self-Insured Health Plans shall be considered an "organized health care arrangement" within the
meaning of HIP AA, HITECH Act. and the HIPAA Regulations. As a an organized health care
arrangement and covered entity within the University, the UNMIUNMH Self-Insured Health
Plans are considered "health care components" within the meaning ofHIPAA and the HIPAA
Regulations. All components of this organized health care arrangement will comply with
HIPAA, HITECH Act. and the HIPAA Regulations, including all informatics technology security.

The PPesident e(the UniveFSifl· Chancellor (or Health Sciences will designate an individual to serve
as the HSC Compliance Director to oversee. implement and report on the HSC Institutional
Compliance Program and Requirements. Additionally, the President of the University shall
delegate to the Chancellor for Health Sciences responsibility to assure compliance with HIPAA.
HITECH Act. and the HIPAA Regulations and to designate an individual to serve as the Privacy
Officer {Qr_ the University's health care components and the organized health care arrangement.
Implementation

Certain components ofthe University designated by the Regents as "health care components" of
the University are listed in Exhibit A to this policy. Exhibit A will be replaced with a resolution
ofthe Regents adopted on an annual basis. that designates the "health care components" ofthe
University_
The RegeRts, threugh the ~IMII BOT iR res~eet efeem~lianee matters iRvelviRg the ~IMW Faeilities and the
em~leyees thereefand the RegeRts' Health SeieRees Cemmittee iR res~eet efall ether areas iavelviRg eem~liaaee
matters, will e~£ereise eversight efthe HSC lastitutieRal Cem~lianee Pregram by reeeiviRg and evaluatiag ~eriedie
re~erts ~revided te the Cemmittee aad the illiMW BOT b) the WSC Cer~erate Cem~lianee Direeter, aaa ey
previEiing peliey guiEiaaee te the Exeeutive Viee PresiEieat sf Wealth Seienees ana ether WSC effieials with respeet
te Elevele~meRt ana im~lemeRtatieR efthe HSC IDstitutieaal Cem~liaaee Pregram.

References

University Research Park and Economic Development Act. NM STAT. ANN. § 21-28-1 et seq.
0978. as amended): The Administrative Simplification Provisions of the Health Insurance
Portability & Accountability Act of 1996 (HIP AA), codified at 42 U.S.C. § 1320d. Regulations
pursuant to HIPAA codified at 45 C.F.R., Parts 160, 162, and 164; American Recovery and
Reinvestment Act of2009 (ARRA), Title XIII, Health Information Technology for Economic
and Clinical Health Act (HITECH Act); University Business Policy 2200, "Reporting
Misconduct and Retaliation"; HSC Institutional Compliance Plan: HSC Code of
Conduct/Organizational Ethics: UNM"s HIPAA Compliance Policy (or Certain Health Plans
Offered by the University: UNM Hospital HIP AA Policy.
[Note this text moved from Implementation Section ofRPM 2.13.3 to proposed new RPM Policy 3.6] Pursuant to the
Lease between the Regents and the Board of County Commissioners of Bernalillo County, as described in Regents'
Policy 2.13 (the "Lease"), the Regents have delegated to the UNMH BOT the authority to review, monitor, and act
upon issues involving compliance by the UNMH Facilities and the employees thereof with applicable federal and
state health care regulatory requirements including, without limitation, billing issues, anti-kickback statute issues,
Stark law issues, and other regulatory requirements, subject to review and ratification by the Regents.
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EXHIBIT A
THE UNIVERSITY OF NEW MEXICO
Health Care Components Designated
As a Hybrid Entity Pursuant to Regulations
Promulgated Pursuant to the Health Insurance Portability & Accountability
Act of 1996, As Amended
The University ofNew Mexico ("UNM"), as a hybrid covered entity under 42 C.F.R. Part
164.504, hereby designates the following operations as health care components for purposes of
complying with the Health Insurance Portability and Accountability Act of 1996:
1.

The Health Sciences Center (and its component units, centers, and programs as defined in
Regents Policy 2.13) and the UNMH Facilities (as defmed in Regents' Policy 2.13),
excluding the Tumor Registry and the Office of the State Medical Investigator for the
State ofNew Mexico in fulfilling its statutory duties as coroner

2.

UNM Medical Group, Inc., a New Mexico non-profit and University Research Park and
Economic Development Act corporation ("UNMMG"), including, without limitation, any
and all clinics operated and/or managed by UNMMG

3.

Telemedicine, telehealth and/or teleradiology programs (including, without limitation,
Project ECHO) on all UNM campuses

4.

Counseling Assistance & Referral Services

5.

Center for Family & Adolescent Research

6.

Center for Exercise

7.

Psychology Clinic

8.

Speech and Hearing Sciences

9.

Employee Health Promotion Program

10.

Any and all Lobo Clinics

11.

Student Health Center, excluding those activities thereof covered by the Family
Education Rights and Privacy Act, 20 U.S.C. § 1232g, as amended

12.

Office ofthe University Counsel

13.

Safety and Risk Services Department

14.

Internal Audit Department
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The University of New Mexico

Board of Regents' Policy Manual
1.2 Subject: STRUCTURE OF THE BOARD OF REGENTS
Adopted: September 12, 1996
Amended: September 9, 2003
Amended: August 10, 2004
Amended: December 14, 2004
Amended: March 14, 2005
Amended: October 10, 2006

Revised DraD 1215110

Appointment of Members
The Board ofRegents is composed of seven members who are appointed by the Governor of
New Mexico, with the consent of the Senate, for staggered terms of six years except for the
student regent who is appointed for a two-year term. The Governor and the Secretary of
Education are designated as ex-officio, non-voting members, and the Presidents of the Faculty
Senate, Staff Council, Associated Students ofUNM, Graduate and Professional Student
Association, Alumni Association, UNM Retiree Association. UNM Parent Association and the
Chair ofthe UNM Foundation are non-voting advisors.
Removal of Members
Members of the Board of Regents shall not be removed except for incompetence, neglect of
duty, or malfeasance in office. A member may not be removed without notice of hearing and an
opportunity to be heard. The New Mexico Supreme Court has original jurisdiction over
proceedings to remove a member of the Board of Regents in accordance with such rules as the
Court may promulgate, and its decision in such matters is final.
Officers
The Board of Regents is required by statute to meet in Albuquerque on the second Monday in
March of each year to elect a president, vice-president, and secretary-treasurer. The President
presides at all meetings of the Board. When the President of the Board of Regents is absent, the
Board of Regents hereby appoints the Vice-President to serve as President pro tern.
Compensation
Members of the Board are not remunerated for their services. They are, however, eligible for
travel reimbursement, pursuant to the University's travel reimbursement policies. (See, RPM 7. 7
and UBPPM Policy 4030.)
Conflict of Interest
Members of the Board are subject to the "Regent Code of Conduct and Conflicts oflnterest
Policy." (See, RPM 1.8).
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Orientation ofNew Members
When a new member is appointed to the Board, the member will receive copies of the Faculty
Handbook, the Regents' Policy Manual, and a compilation of current New Mexico statutes
pertaining to the Regents. The President will arrange briefmg sessions for newly appointed
Regents.

Standing Committees and APPointment to Board of Directors
In order to facilitate the work of the Board ofRegents, the President of the Board ofRegents
appoints members to standing committees each year and appoints chairs and vice-chairs of each
committee. As provided for in RPM 3.5. the President ofthe Board of Regents appoints members
to the HSC Board of Directors. The President of the Board of Regents shall consult with the
Board ofRegents concerning such eemmittee appointments to committees and boards. Consistent
with the requirements ofthe University Research Park and Economic Development Act
("URPEDA "). the President o(the Board ofRegents nominates members to serve on the various
Boards ofDirectors of URPEDA corporations in which the University is a member following the
approved bylaws ofeach such URPEDA corporation and such nominees will be appointed to
each such Board upon the vote of a majority ofthe Regents.
The standing committees o(the Board ofRegents are Audit; Finance and Facilities; Academic,
Student Affairs and Research; and Advancement. a1uil!ealth Seienees. The President of the Board
ofRegents may name other standing committees with the consent of the Board ofRegents.
Each standing committee shall consist of three Regent members, and such community and
University members as the President ofthe Board ofRegents deems appropriate. A quorum of a
Regents' committee consists of a majority ofthe appointed members ofthat committee,
regardless of whether those in attendance are Regent members or community members. The
President of the Board ofRegents shall serve as a nonvoting alternate, and may serve as a voting
member whenever any of the Regent members are not present.
Each committee shall have a designated vice president responsible for assisting the chair of the
committee. The chair of each committee shall be responsible for preparing the agenda for the
committee meetings, in consultation with the vice president, the President of the University and
the President of the Board ofRegents. The President of the University may submit agenda items
for the committee to the President of the Board of Regents and the chair of the committee. All
action items for the Board of Regents must be first reviewed by a standing committee or by the
UNM Health Sciences Center Board ofDirectors. as the case may be, unless this requirement is
waived by the President ofthe Board ofRegents.

The duties and responsibilities ofthe UNM Health Sciences Center Board ofDirectors are set
forth in RPM 3.5. The duties and responsibilities of the Audit Committee are set forth in RPM
7.3. The other standing committees, duties and functions are determined by the Board of
Regents, and shall include at least gathering information, conferring with members of the
administration, faculty, staff, student body, and public on the topics within the committee's
duties, and making recommendations for action by the Board ofRegents. The chairs of the
Revised Draft 1.2 highlighted for Regents 12/5/2010 11:40 PM
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standing committees (or vice-chairs in the absence ofthe chairs) shall report the committee
recommendations to the Board of Regents at its meetings. Standing committees do not constitute
a quorum of the Board ofRegents and have no authority to act for the Board of Regents.
The UNM Health Sciences Center Board o(Directors and all standing committees will abide by
the New Mexico Open Meetings Act.
Consent Agenda Matters

Certain matters, or categories of matters, may be referred by the Board of Regents for discussion
and recommendation by a standing committee (and. as appropriate. the UNM Health Sciences
Board o(Directors) and thereafter placed on the Board of Regents' consent agenda for approval
by the Board of Regents without further discussion. All matters, or categories of matters, within
the subject matters regularly assigned to a standing committee (or. the UNM Health Sciences
Center Board o(Directors. as the case mav be) shall be deemed to have been referred by the
Board to that standing committee. Any member of the Board of Regents shall have the right,
upon request, to remove any item from the Board's consent agenda and place the item on the
Board's regular agenda for discussion.
Operations Committee

In addition to the standing committees, there shall be an Operations Committee which shall
consist of the President of the Board o(Regents as chair, together with two other Regent
members appointed by the President of the Board. The Operations Committee will meet
informally, including by telephone conference, to discuss the agenda for upcoming Board of
Regents meetings and other items ofbusiness likely to come before the Board of Regents. The
meetings of the Operations Committee will not be subject to requirements of the Open Meetings
Act.
Ad Hoc Committees

From time to time the President ofBoard may appoint ad hoc committees consisting of two or
three Regent members to gather information and make recommendations to the Board of Regents
about specified matters. Public notice of such meetings will be given and public attendance and
participation permitted as deemed appropriate by the committee chair.
Quorum for Meetings of the Board

Four of the seven members of the Board shall constitute a quorum for the transaction ofbusiness.
Agenda for Meetings

The President of the University is responsible for preparation of the written agenda for Board of
Regents meetings; the President consults with the President of the Board o(Regents about each
agenda. Copies of the agenda are distributed to the Regents, the President of the University, other
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administrators, representatives ofthe news media, and other interested parties. To the extent
practical, agenda items will contain references to the applicable Board of Regents' policies.
Additions to the agenda may not be made less than 24 hours prior to the meeting, except in case
of emergency as defined in the Open Meetings Act. The Board of Regents will consider such
emergency changes to the agenda at the beginning of each meeting, but once the Board of
Regents formally approves the agenda, it will be followed.
Persons or groups wishing to place an item on the agenda of the Board ofRegents, whether for
possible Board of Regents action or for purposes of addressing the Board of Regents about an
item, must submit a letter to that effect to the President of the Board o(Regents via the President
of the University not less than two working days prior to the scheduled meeting. Items are
typically considered by the appropriate Board of Regents' committee before going to the full
Board of Regents. Final decisions to place items on the agenda or to refer items to committee
will be rendered by the President of the Board o(Regents after consultation with the President of
the University.
Conduct of Meetings

Parliamentary procedure shall be governed by the most current revision of Roberts' Rules of
Order, except that New Mexico law or other applicable Regents' policies will govern ifthere is a
conflict with Roberts' Rules of Order.
References

Structure: New Mexico Constitution, art. XII,§ 13; §§ 21-1-13,21-7-5,21-7-6, NMSA 1978.
Meetings: NMSA 1978 §§ 21-1-14,21-7-5, 21-7-12; Open Meetings Act,§ 10-15-1.
Comments should be sent to BRPM@UNM.edu
www.unm.edu/-brpm
Regents' Policy Manual
Homepage

Table of Contents Section 1 Contents
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The University of New Mexico

Board of Regents' Policy Manual
2.16 Subject: UNIVERSITY COUNSEL
Adopted: September 12, 1996
Amended: December 14, 2004
Amended: January 9, 2007
Amended: December 6, 2007
Amended: May 28, 2008
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Applicability

This policy applies to the Office of University Counsel. the use a( outside legal counsel by the
University and requests for legal advice concerning University business from members of the
University community. This policy also applies to the initiation at: joinder or intervention in
litigation or other fOrms of/ega! proceedings in the name ofthe Regents or fOr or on behal(o(
the University.
Policy

The President of the University shall, consistent with IRJPM 3.3. appoint a University Counsel
who shall be a member of the New Mexico Bar and shall serve as the chief legal officer to the
University, including the UNM Health Sciences Center. University Counsel reports directly to
the President of the University and may when appropriate provide advice on legal issues to the
Board of Regents. The function of the University Counsel's Office shall be to help the University
carry out its mission of teaching, research, and service in compliance with federal and state law
and University policies and procedures. The Office shall emphasize preventative strategies for
avoiding legal difficulties. The Office shall also defend, or arrange for defense, of the University
and, in appropriate cases, its officers and employees, in legal proceedings. The Office shall also
defend or arrange for the defense of students against any legal proceedings commenced against
them arising from their good faith participation in official University investigations or grievance
or disciplinary proceedings, or in official positions, boards or committees (other than as officers
or members of chartered student organizations).
The University Counsel, with the approval of the President of the University, is hereby
authorized to initiate, join and intervene in legal proceedings in the name of the Regents of the
University of New Mexico in routine matters, which do not raise policy issues, such as
commercial disputes, collection of amounts due. or trespass on University property; provided.
however. that with respect to these routine matters involving the UNM Health Sciences Center.
the Chancellor for Health Sciences shall have the authority to approve the initiation at: or
joinder or intervention in such legal proceedings. Initiation of, joining and intervening in nonroutine legal proceedings must be authorized by the Board of Regents; provided, however, that
the President or the Chancellor eJlee~tive Viee PresiEieRt for Health Sciences as the EiesigRee ef the
PresiEieRt, may authorize the initiation, joining, or intervening in legal proceedings that involve
medical treatment decisions or care of patients.
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It is in the best interest of the University that legal services provided by outside counsel to the
University and its components be of the highest quality and delivered in a cost-effective manner.
In order to attain these objectives, no component of the University may retain or employ outside
counsel except with the prior approval of the President of the University; provided. however. that
with respect to the retention o(outside legal counsel (or the UNM Health Sciences Center or any
ofits component colleges. schools. units, or subsidiary corporations as defined and described in
Section 1 o(IRPM 3.41. the Chancellor (or Health Sciences shall have the authority to approve the
retention of outside counsel and the terms of any such retention. The term "component of the
University" includes the University, any unit, department or office of the University and any
University-affiliated organization of which the University is the sole member or in which the
University holds, directly or indirectly, a majority voting interest. The retention, employment
and supervision of such outside counsel shall be in accordance with guidelines promulgated by
University Counsel and pursuant to a contract for legal services approved by the President of the
University. and. in the case of the UNM Health Sciences Center. the Chancellor (or Health
Sciences.

References
Appointment and Termination of Key Administrators, IRIPM 3\.3 ; Student Government, JRIPM
4\.R; Signature Authority for Contracts, IRUP'M 7.~.
Comments should be sent to BRJPM@UNM.edu

www. tunm.edll.IJ!~brpm
Rege~rnts'

IPolicy Manual
Homepage
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The University of New Mexico

Board of Regents' Policy Manual
3.3 Subject: APPOINTMENT AND TERMINATION OF KEY ADMINISTRATORS
Adopted: September 12, 1996
Amended: December 14, 2004
Amended: December 12,2006

Revised Draft 1216110

New text is showua iua italics and emderliuaed and deleted text is shown in sh'i!H!t~M:I.
Applicability
This policy applies to the appointment, dismissal, compensation, and contract amendment or
non-renewal of all executive vice presidents, the Chancellor (or Health Sciences. vice presidents,
the Asseeiate Viee Pr~siaent fer Clinieal Operatiens, the I>ireeter eflntereellegiate Athleties, and the University
Counsel.
Policy
In addition to following the applicable administrative policies and procedures, the President shall
subject to the provisions of Section 3 ofRPM 3.4 relating to the appointment or dismissal o(the
Chancellor for Health Sciences inform the Board of Regents prior to appointing, dismissing,
setting compensation, and amending or not renewing the contract of all executive vice
presidents, vice presidents, the Asseeiate Viee President fer Clinieal Operatiens, the Direeter ef lntereellegiate
Athleties, and the University Counsel. The President shall also inform the Board ofRegents in
connection with the appointment, termination, and compensation of other senior or key
administrative positions as appropriate, depending on the circumstances surrounding the
appointment, termination or change in compensation.
With regard to the recruitment and hiring of all executive vice presidents, the Chancellor (or
Health Sciences (subject to the provisions o(Section 3 of RPM 3.4). vice presidents, the Asseeiate
Viee President fer Clinieal Of!eratiens, the Direeter eflntereellegiate Athleties, and the University Counsel,
the following guidelines shall be observed, consistent with University policies and procedures:
•
•
•

A national search shall be conducted unless there are exceptional circumstances and the
Regents have been consulted;
A broadly-representative search committee shall be used;
Finalists in a competitive process for the position shall participate in interviews which
include an open forum on campus for the general University or Health Sciences Center.
as the case may be. community and interested members of the public.

References
Employment Contracts, RPM 6.9.
Hanelbeek

Reeruilment andHiFing efTieF I and Tier!! &enifJI andNen E:J<empt Stsff
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The University of New Mexico

Board of Regents• Policy Manual
7.6 Subject: UNIVERSITY ENTERPRISE BUSINESS ACTIVITIES
Adopted: September 12, 1996 Revised Draft 1213111 ()
New text is s§oowuo iuo italics ami umdlerliuoed auodl deletedlllext is slkowuo iuo ~

Applicability
This policy applies to all activities conducted by the University ofNew Mexico and its affiliated
units where fees are charged for providing goods or services to the general public.

Policy
All University business enterprise activities sh(lll be related to the University's mission of
providing instruction, research, scholarship, cultural innovation, public service, patient care, and
campus support. Some activities within this mission may be organized as separate and distinct
business cost centers, with fees charged for providing goods and services that enhance, promote
or support the University's mission and meet the needs of students, faculty, staff and patients.
Some ofthese business activities may also be available to the general public. The University
shall comply with all applicable laws and regulations concerning its business activities. The
governance of business enterprise activities in respect ofthe Health Sciences Center shall be as
set (orth in RPM 3.4.
Implem~ntation

The President shall establish administrative policies and procedures to ensure that all business
activities are related to the University's mission. Exceptions to the policy may be authorized by
the President when clearly in the best interest of the University and the public.

Delegation of Authority
The Executive Vice President for Administration/CFOICOO and the Chancellor BHsiness and
Finanee (the Viee President for Health Sciences (in respect o(Health Sciences Center activities) shall
be responsible for oversight and review of University business activities, including periodic
review of all University business enterprise activities. ana reYiew ef "Hnfair eem13etitien" eem13laiRts.

References
University Business Activities, UJBJPJP>M JP'o!Dcy 60JW
Comments should be sent to BRPM@UNM.edu
www.unm.edu/~brpm

Regents' Policy Manual
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The University of New Mexico

Board of Regents' Policy Manual
7.8 Subject: SIGNATURE AUTHORITY FOR CONTRACTS
Adopted: September 12, 1996
Amended: March 10, 1997
Amended: December 6, 2007
Amended: August 12, 2008

Draft Revision 1118110

New text is shown in italics and underlined and deleted text is shown in stl'i!EeeNI.

Applicability
This policy applies to all members of the Board ofRegents, faculty, staff and students.

Policy
The Board of Regents must approve and an officer ofthe Board of Regents must sign the
following types of contracts and documents. after due authorization by the Regents:
1. Contracts between the President and the University;
2. Contracts between the Chancellor (or Health Sciences and the University:
3. Bond resolution, notification and certification documents, including certification of bond sale;
and/or
4. Any contracts or other documents required by law to be signed by an officer of the Board of
Regents.
The Director of Purchasing or designee must sign contracts for the purchase of goods and
services, and the authority to do so is hereby delegated.
The President shall have the authority to sign all other contracts and documents (other than
contracts or agreements (or the purchase o(goods and services) for the operation of the
University and may delegate this authority. The President's signature authority as set (orth above
includes the authority to execute certificates representing stocks, bonds, or other securities in
order to buy, sell, assign, or endorse for transfer such securities. The President shall also have
authority to require additional signatures on contracts for the purchase of goods and services.
It is the official policy ofthe University to avoid financial settlements of claims and lawsuits
against the University except when appropriate. The University shall not agree to pay a fmancial
settlement without (a) an appropriate risk assessment of the case, and (b) written approval by the
cognizant Executive Vice President if the University's settlement payment obligation is less than
$50,000 or written approval by the President if the University's payment obligations is $50,000
or more. A financial settlement payment by the University of$200,000 or more, must also be
approved by the Board of Regents.
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The President, er the eJEeeutive Viee Presideat Chancellor for Health Sciences as ilie Elesigaee, is
authorized to enter into affiliation agreements with other patient care facilities to provide
educational opportunities.
The signature authority delegated in this policy must be exercised in accordance with other
Regents' policies, some of which may require approval of the contract or other document by the
Board o(Regents.
References

Appointment ofthe President ofthe University, RPM 1.4; Borrowing and Bonding Authority,
RPM 7.10; The Health Sciences Center. RPM 2.13: UBPPM Policy 2010
Comments should be sent to BRPM@UNM.edu
www.unm.edu/-brpm
Regents' Policy Manual
Homepage
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The University of New Mexico

Board of Regents• Policy Manual
7.14 Subject: RISK MANAGEMENT AND INSURANCE
Revised DraO 121310

Adopted: September 12, 1996

Note: New text is shown in italics and underlined and deleted text is shown in stFih.eout.
Applicability
This policy applies to all members of the University community and to all property owned or
controlled by the University.
Policy
It is the policy of the University to take reasonable steps to avoid accidents or other incidents
that could result in injury or death to students, faculty, staff, and visitors, and to protect the
physical resources of the University against loss or damage. The University, therefore, will have
an active safety and loss prevention program. Because ofthe unique and distinct manner in
which the Health Sciences Center operates and the unique nature ofthe risks of/oss with respect
thereto. the governance and oversight ofthe safety and loss prevention program (or the Health
Sciences Center (and each ofits component colleges. schools. centers. units. and subsidiary
corporations as described in Section 1 ofRPM 3.4) shall be as described in Section 3i ofRPM
3.5 for the Health Sciences Board o(Directors and Exhibit A Section 12 o(RPM 3.6 for the
UNM Board o(Trustees. The program will also provide for the proper handling and disposition
of hazardous materials, pursuant to applicable laws.

The University will provide opportunities for its students and employees to purchase medical and
accident insurance. Liability insurance covering the University and its "public employees," as
defmed in the New Mexico Tort Claims Act, property and casualty insurance, workers'
compensation insurance, and health care liability coverage for health care students are provided
by the Risk Management Division, General Services Department, of the State ofNew Mexico.
The Board shall approve the establishment or elimination of any alternative insurance or selfinsurance program.
Implementation
Recognizing that the University's and its "public employees" tort liability to third parties is
subject to the immunities and limitations set forth in the New Mexico Tort Claims Act and the
Eleventh Amendment to the US. Constitution. in cooperation with the Risk Management
Division ofthe New Mexico General Services Department under and pursuant to the New
Mexico Tort Claims Act. the University will carry {g)_ fire and extended coverage insurance on its
buildings, heating and cooling systems, and major equipment; aBtl (b) workers' compensation and
unemployment compensation as required by applicable law, f£l medical malpractice,
professional liability. and comprehensive general liability insurance under the Public Liability
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Fund administered bv the Risk Management Division to protect itself and its "public
employees," as defined in and consistent with the New Mexico Tort Claims Act; (d) such other
and further insurance coverage as may be necessary and appropriate under the circumstances of
a particular situation.

The University will offer to all its active and retired permanent faculty and staff employees
several different plans of group health insurance coverage which the University co-pays in
accordance with state law. University employees may also purchase group life insurance,
accidental death and dismemberment insurance, and long-term disability insurance coverage for
themselves and their families through the University.
The University will offer one or more health insurance policies to its students each year.
The President shall report annually to the Board on the status and financial condition of the
University's risk management and insurance programs. In this regard. the Chancellor (or Health
Sciences Center shall coordinate reporting (or the Health Sciences Center's safe tv and loss
prevention program with the President ofthe Universitv.
References
Tort Claims Act,§ 41-4-1 et seq., NMSA 1978; Workers' Compensation Act, §52-1-1, et seq.;
Group Benefits Act, §10-7B-1, et seq.
Comments should be sent to BRPM@UNM.edu
www.unm.edu/-bmm
Regents' Policy Manual
Homepage
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2.13.1 Subject: HEALTH SCIENCES CENTER QUALITY OF CARE
Adopted: August 14, 1997
Amended: November 9, 1999
Amended: September 9, 2008 To be deleted-draft 1216110
Note: This policy is being consolidated into the new Policy 3.6. Any text that is being deleted and not
included in the amended Policy 3.6 is shown in strilleout.

Applieability
This policy applies to the q~;~ality of patieAt saFe deliveFed by the UAiveFsity of Ne\v
Mexico l=lealth SoieAoes CeAteF ("I=ISC"), aAd s~;~pplemeAts RegeAts' Policy l:,U.

Policy
Pursuant to that certain Lease between the Regents and the Board of County
Commissioners of Bernalillo County, as described in Regents' Policy 2.13. (the "Lease"),
the Regents have delegated to the University of New Mexico Hospital Board of Trustees
("UNMH BOT") the authority to review, monitor and act upon issues related to quality
assurance for patient care delivered by the UNM Hospital, as identified in Regents'
Policy 2.13. s~;~ejest ta !=e'liew aAa r:atifisatiaA ey tl:le RegeAts ta tl:le exteAt req~;~irea ey applisaele laws,
reg~;~latiaAs

aRe assreeitatiaA staAeares.

CaAsisteAt witl:l tl:le saAstit~;~tiaAal aAEI stat~;~tar:y respaAsieilities af tl:le RegeAts, tl:le Figl:lt is reseFVea ~;~Ate
tl:le Re!;)eAts ta seAsiEier aAEI EletermiAe, if iA tl:le 9}(ersise ef sel:IAEI ElissretieA it is aeemea Aesessar:y, aAy
matter relatiAS ta q~;~ality ef patieAt sare aeliverea at UNM l=laspital. TRe RegeAts aAEI tl:le UNMI=I BOT
sl:lall exersise tl:leir a~;~tl:larity iA assarEiaAse \Viti:! tl:le Lease; applisaele state aRe feeer:al laws aAEI
reg~;~latiaAs; RegeAts' Palisies 2.1J aRd 2.1J.2 aRd etl:ler applisaele palisies aAEI aetermiAatieAs ef tl:le
RegeAts; applisaele palisies af tl:le I=ISC; tl:le I=ISC Meaisal Staff Bylaws, R~;~les aAa Reg~;~latiaAs; aRe tl:le
staAaares af Tl:le JaiAt CammissiaA ar s~;~ssessar, tl:le LiaisaA Cammittee far Meeisal E:e~;~satieA ef tl:le
AmerisaA Meaisal AssasiatiaA aAa tl:le l\merisaA AssesiatiaA af Meaisal Calleges far sa leA!;) as
resa~;~rses are reaseAaely availaele te make sempliaAse 'Nitl:l s~;~sl:l staAaares passiele.
Tl:le RegeAts, tl:lra~;~gl:l tl:le a~;~tl:larity eelegatee ta tl:le UNMI=I BOT, sl:lall reEt~;~ire tl:le E:xes~;~tive Vise
PresiaeAt af l=lealtl:l SsieAses (tl:le "Vise PresiaeAt") aAa aesigAatea I=ISC affisials ta saAa~;~st astivities tl:lat
saAtrie~;~te te tl:le preseFVatieA aAa impravemeAt ef q~;~ality aAa effisieAsy af patieAt sare praviaea at UNM
l=laspital, iAGI~;~eiAg, e~;~t Rat limitee ta:
a.

Pr~;~eeAt ~;~se

af I=ISC

resa~;~rses

as eval~;~atee

tl:lra~;~gl:l

a saAtiA~;~a~;~s

~;~tilizatiaA

review prasess;

e. CaAtiA~;~a~;~s maAitaFiA!iJ ta ass~;~re tl:lat all iAeivie~;~als wt:la previae patieAt sare seFVises, iAsl~;~eiAS
tl:lase wl:la are Rat reEt~;~irea ta R8'te Meaisal Staff pFivile!iJes, are El~;~alifiee ta praviee s~;~st:l sare;
s. Retraspestive review aRe evall:latiaA ef tl:le
sare eval~;~atiaA prasee~;~res; aRe
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€1. Sl:ISR ett:ler measl:lres as may be Eleeme€1 te be Resessary fer tt:le preser:vatieR aR€1 imprevemeRt ef
tt:le q1:1ality aRd effisieRsy ef patieRt sare.
Implementation

Tt:le Re€JeRts, tt:lrel:l€JR tt:le UNMH BOT, st:lall exersise eversi€JRt aR€1 everall maRa€JemeRt ef (:!l:lality ef
sare eval1:1atieR aRd imprevemeRt at tt:le UNM Hesf}ital by reseiviR€1 aRd eval~:~atiRQ iRfermatieR f}revided
te tt:le UNMI=I BOT aR€1 previEiiR€1 pelisy €Jl:li€1aRse te tt:le exesl:ltive Vise PresiEieRt aR€1 ett:ler HSC effisials
witt:! respest te implemeRtatieR ef resemmeREie€1 imprevemeRts er serrestive astieR. Tt:le UNMH BOT will
resei\•e iRfermatieR re€Jar€liR€J ql:lality ef sare frem tt:le exesl:ltive Vise PresiaeRt er €1esi€JRee, ebtaiRed by
tt:le exes1:1tive Vise PresiEieAt er desiQRee tt:1re1:1Qt:l varie1:1s ql:lality semmittees, tasl( ferses, aAd teams
st:laFQe€1 witt:l resf}eRsibility fer assessiR€1 variel:ls measl:lres ef ql:lality ef sare at UNM l=lespital. Wt:leR
seRsiaeriR€1 ql:lality ef sare evall:latieR aR€1 imprevemeAt iRfermatieR seRsemiR€1 tt:le UNM Hesf}ital, tt:le
Re€JeRts aR€1 tt:le UNMI=I BOT, wt:lett:ler astiR€! jeiRtly er severally, st:lall be seRsiEiere€1 a "review
ergaRi2:atieA Ylitt:liR tt:le meaRiRg ef tt:le New Mexise Re·;iew OrgaRi2:atieRs lmml:lRity Ast, N.M. STAT,
A~J~J. § 41 9 1 et seq. (1 978).
RefeFenees

Regeats' Palieies ill aad ~; Review OrgaRi2:atieRs lmml:lRity Ast, N. M. STAT.ANN § 41 Q 1 9t seq.
(1978).
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TI1e University of Ne'v I\·Iexico

Board of Regents' Policy l\·1anual
2.13.2 Subject: HEALTH SCIENCES CENTER MEDICAL STAFF
Adopted: August 14, 1997
Amended: November 9, 1999
Amended: September 9, 2008 To be de/eted-dra(t 1216110
Note: This policy is being consolidated into the new Policy 3.4. Any text that is being deleted and not
included in the amended Policy 3.4 is shown in stFil~eout.

Applieability
This policy applies to tt:le unifieet Meetisal Staff of tt:le University of New Mexiso J.lealtt:l
Ssienses Center ("J.ISC"), anet supplements Regents' Polisy ill·

Policy
Pursuant to the Lease between the Regents and the Board of County Commissioners of
Bernalillo County, as described in Regents' Policy 2.13, (the "Lease"), the Regents have
delegated to the University of New Mexico Hospital Board of Trustees (the "UNMH
BOT") the authority to review, monitor, and act upon issues related to the unified
Medical Staff of the UNMH Facilities (as defined in Regents' Policy 2.13) sl:lbjest te re•tiew
aREI ratifisatieR by tt:le RegeRts te tt:le exteRt reql:lireEI 9y applisable laws, regl:llatieRs aRE! assreEtitatieR
staREtarEis.
Tt:le RegeRts, by aRE! tt:lrel:lgt:l tt:le IJNMI=l BOT, t:lereby al:ltt:lerize tt:le ergaRizatieR ef tt:le MeEtisal Staff te
previEie sliRisal sef\'ises witt:liR tt:le ssepe ef tt:leir prastise, as al:ltt:lerizeEI by apprepriate liseRsl:lre bearEis
ef tt:le State ef New Mexise, aRE! as autt:lerizeEI by tt:le I=ISC, aRE! te Elisst:large tt:lese Ell:lties aREI
respeRsibilities ElelegateEI te tt:le MeEtisal Staff tt:lrel:lgh the IJ~JMI=l BOT by tt:le RegeRts.
CeRsisteRt 'Nitt:l tt:le seRstitutieRal aRE! statutory respeRsibilities ef tt:le RegeRts, tt:le rigt:lt is reseflleEI l:IRte
tt:le RegeRts te seRsiEier aRE! EleteFFRiRe, if iR tt:le exersise ef sel:IREI ElissretieR it is EleemeEI Resessary, aRy
matter relatiRg te tt:le MeEiisal Staff. Tt:le RegeRts aREI tt:le IJNMI=l BOT st:lall east:! exersise tt:leir autt:lerity
iR asserEiaRse with tt:le lease; applisable state aREI feEieral laws aREI regulatieRs; RegeRts' Pelisies ill
aREil.IJ.t aREI ett:ler applisable pelisies aREI EletermiRatieRs ef tt:le RegeRts; aREI the staREiarEis ef Tt:le
JeiRt CemmissieR eR AssreEiitatieR ef l=lealtt:lsare OrgaRizatieRs er Sl:ISGesser, tt:le biaiseR Committee fer
MeEiisal eEiusatieR ef tt:le AmerisaR MeEiisal AssesiatieR aREI tt:le AmerisaR AssesiatieR ef MeEiisal
Colleges fer se leRg as reseurses are reaseRably available te make sempliaRse witt:! Sl:lst:l staREiarEis
possible.
The RegeRts upeR resemmeREiatieR ef the IJNMI=l BOT pursuaRt te resemmeREiatieRs ef the MeEiisal
E:xesutive Cemmittee ef the MeEiisal Staff, seRsisteRt with qualifisatieRs fer membership aRE! privileges iR
asserEiaRse with MeEiisal Staff Byla\'iS, Rules aRE! RegulatieRs aRE! preseEtures ·uill review aRE! ratify tt:le
astieRs takeR by tt:le IJNMI=I BOT iR seRRestieR witt:! the appeiRtmeRt, reappeiRtmeRt, revesatieR,
Sl:lspeRsieR, aREI teFFRiRatieR ef meEiisal staff appeiRtmeRt ef members ef tt:le MeEiisal Staff, aREI st:lall
exersise sust:l appellate review rigt:lts iR asserEiaRse witt:! tt:le MeEiisal Staff Bylaws. MeEiisal Staff
members, as ElefiReEI by the MeEiisal Staff Byla\'iS, st:lall t:lave appeiRtmeRts iR tt:le Ssheel ef MeEiisiRe er
ett:ler apprepriate I=ISC asaEtemis l:IRit. MeEiisal Staff members wt:lese Ell:lties are bett:l aEimiRistrative aREI
sliRisal st:lall be Sl:lejest te tt:le same sreEieRtialiRg aREI privilegiRg presess as fer ett:ler MeEiisal Staff
members.
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Only memeeFS ef the astive MeEjisal Staff with aEjmittins privileses may aEjmit patients te inpatient l:lnits ef
tl=le UNMI=I F'asilities. /\. pl=lysisian member ef tl=le astive Meaisal Staff sl=lall be en duty er en sail at all
inpatient UNMI=I Fasilities at all times.
The Meaisal Staff shall ee erganiii!eEj inte a respensiele administrative l:lnit that is assel:lntaele te the
Resents, ey anEj threl:IQR the UNMI=I BOT. Tl=le Meaisal Staff shall prepese, fer review ana appreval ey the
UNMI=I BOT ana ratifisatien ey tl=le Regents, Bylaws ana Rl:lles ana Regl:llatiens setting fertl=l:
a. Its 9FgaAi:zatiea, iaeJadiag the aJlJl9iatmeat efeemmittees ana the seJeetieR efeft.ieers and
ehiefs af elinieal serviees;
b. QHali!y efeare JlFataeals;
e. Preeedares aad EJ:I:lali!ieatians fer aJlJleintmeat ta the HSC Medieal Staff;
d. Praeedares aad EJ:aali!ieatiaas fer the graatiag ef JlFiYileges ta JlFaetiee at the ill'TMH Faeilities;
aad
e. PFavisiaas fer re tiew aad rati!ieatien hy the Regeats, HJl9R reeemmeadatian ef the illTMH
BOT, efthe Medieal Staffs reeammeadatiaas with resJleet ta 8JlJleintment, reaJlJleiatmeat ar
termiaatiaa afaJlJlaintment ta the Meaieal Staff and the graatiag er eartailment afMeaieal Staff
JlFi'li leges.

The Meaisal Staff BylavJS shall insll:lele the previsien that the elepartmental erganiii!atien ef the Meelisal
Staff sl=lall serrespenel te the elepartmental, anel, if applisaele, the elivisienal er:ganiii!atien ef tl=le Ssheel ef
Meelisine; tl=lat tl=le department shairpeFSens er shiefs ef aivisiens witl=lin the Ssl=leel ef Meelisine sl=lall ee
tJ:Ie sJ:IairpeFSens ef tl=le serrespenaing Elepartment ef tt:le Medical Staff; anel tt:lat tl=le Rl:lles anel
Regl:llatiens ef the Meelisal Staff shall ee erganiii!ed within this frame·.verk. Tt:le Meelisal Staff Bylaws ana
Rl:lles ana Regl:llatiens sl=lall eeseme effective •nl=len ratifieel ey the Regents, af.ter review ana appreval ey
the UNMI=I BOT, ana 1::1pen resemmenelatien ef tl=le UNMI=I BOT. Tl=le Meaisal Staff BylavJS, ana R1::1les ana
Regulatiens may net ee amenaeel~::~nilaterally ey tl=le Regents, tl=le UNMI=I BOT er tl=le Meelisal Staff.
lmJJiemeatatioa

Tl=le Exes1::1tive Vise President ef l=lealth Ssienses will designate a senier I=ISC ef.fisial wl=le is a pl=lysisian
memeer ef tt:le Meaisal Staff (the Vise Presielent ef Clinical /\.ffairs!Senier /\.sseciate Dean ef Clinisal
/\.ffaiFS, Ssheel ef Meelisine) witt:! respensieility fer meaisal airestien ef all tl=le UNMI=I Facilities, insl1::1aing,
e1::1t net limiteel te, delivery ef meelisal sare ey, anel relateel activities ef tl=le Meaisal Staff, as previaea in
Regents' Pelisy 2.1J. This ineliviell:lal anel the elesteel Chief ef Staff ef tl=le Meelisal Staff, er tt:leir designees,
will attenel meetings ef tl=le UNMI=I BOT te pre•1iele Meaisal Staff perspective en iss~::~es aelelressea ey tl=le
UNMI=I BOT, anel te seFVe as liaisen eetv.reen tl=le UNMI=I BOT anel the MeEiisal Staff. If iss~::~es arise tl=lat
reql:lire resel1::1tien by a jeint senferense semmittee ef tt:le UNMI=I BOT ana tl=le Meaisal Staff, tl=len
memeeFS ef the UNMI=I BOT sl=lall meet witl=l elesignateel memeeFS ef tl=le Meelisal Staff te reselve these
iss~::~es, as previaeel in tl=le Medical Staff Byla·Ns.
Wl=len sensiaering ql:lality ef sare eval~::~atien anel imprevement infermatien senserning tl=le UNMI=I
Facilities ana tl=le appeintment, reappeintment anel!er terminatien ef Meelisal Staff privileges, tl=le Regents
anel the UNMH BOT, 'Nhether asting jeintly er se·Jerally, shall ee sensielereel a "review erganiii!atien" 'flitl=lin
the meaning ef tl=le New Mexise Review Organiii!atiens lmm1::1nity /\.st, N.M. STAT, ANN.§ 41 9 1 et se£1.
(1978).

Refereaees
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Regeats' Pelieies ill aed !J1:.!; 1999 Resell:ltieR CeRGeFRiRg Health SsieRses CeRter. (Cepies maiRtaiReG
9y Offise ef exeGl:lti•Je Vise PresiGeRt fer Health SsieRGes aRG URiversity Cel:IRSel.) Revie'N OrgaRizatieRs
IFRFRl:IRity Ast. N.M. STAT, ANN. § 41 9 1 et &9£#. (1 978).
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